B (0)(6);(D)(7)(C)

Cc:

Bec:

Subject: RE: Pre-bid Site Visit forWLegacy Fence Replacement Project
Date: Wed Oct 11 2017 19:18:43 EDT

Attachments: image001.png
image002.png
image003.png

Thank you.

| will get back to you the soonest.

(b)(6);(b)(7)(C)

Assistant Chief, ORMD

U.S. Border Patrol Headquarters
1300 Pennsylvania Ave. NW 6.5E
Washington, DC 20229

(b)(6);(b)(7)(C)

g (D)(6);(b)(7)(C)
Sent: Thursday, October 12, 2017 12:09:55 AM
To

I (0)(6);(b)(7)(C)

Subject: RE: Pre-bid Site Visit for Legacy Fence Replacement Project

ou are correct. We have two options.

(b)(5).(b)(7)(E)

(b)(5),(b)(7)(E)

BW23 FOIA CBP 011130
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(b)(5),(b)(7)(E)

Best,

(b)(6):(b)(7)(C)

(QIOX®) P E.. PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: [(CICNIII®)

(b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent: Wednesday, October 11, 2017 6:40 PM

(0)(6)(b)(7)(C)
(b)(6):(b)(7)(C)

Subject: RE: Pre-bid Site Visit forLegacy Fence Replacement Project

Basically we have 2 options [ijijillijrlease weigh in if there are other options you can think of)

(b)(5),(b)(7)(E)

WIOXO®)
Chief, Portfolio Management and Analysis (PMA) Branch

Border Patrol & Air and Marine Program Management Office
Mobile: [((ICQN(EPI(®)
Office {(CUCINEHI(®)

PMA Sharepoint Site

BW23 FOIA CBP 011131

Page 510 of 697



2o (b)(6);(b)(7)(C)
Sent: Wednesday, October 11, 2017 5:28 PM

| (b)(6);(0)(7)(C)
(b)(6):(b)(7)(C)

Subject: RE: Pre-bid Site Visit for Legacy Fence Replacement Project

(b)(6):(b)(7)(C)

options to make this go as smoothly as possible”

Thank you,

(b)(6);(b)(7)(C)

Assistant Chief, ORMD

U.S. Border Patrol Headquarters
1300 Pennsylvania Ave. NW 6.5E

Washington, DC 20229
(b)(6);(b)(7)(C)

From I EQIGK(QII(®)
Sent: Wednesday, October 11, 2017 11:19:05 PM

(0)(6);(b)(7)(C)

Subject: RE: RE: Pre-bid Site Visit for Legacy Fence Replacement Project

Thank you sir!

(0)(6);(b)(7)(C)
Chief, Portfolio Management and Analysis (PMA) Branch

Border Patrol & Air and Marine Program Management Office

Mobile {(QIGERI)

Office: ((QICIN(IIEPI(®)

PMA Sharepoint Site

BW23 FOIA CBP 011132
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From: (b)(6);(b)(7)(C)

Sent: Wednesday, October 11, 2017 5:17 PM

| (0)(6);(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: RE: RE: Pre-bid Site Visit forLegacy Fence Replacement Project

Thank you | will get on this ASAP to get a resolution.

(b)(6);(b)(7)(C)

Assistant Chief, ORMD

U.S. Border Patrol Headquarters
1300 Pennsylvania Ave. NW 6.5E
Washington, DC 20229

(b)(6);(b)(7)(C)

From: (b)(6),(b)(7)(C)
Sent: Wednesday, October 11, 2017 11:02:34 PM

™ (0)(6):(b)(7)(C)

Cc:
Subject: FW: RE: Pre-bid Site Visit for Legacy Fence Replacement Project

(b)(6):(b)(7)(C)

Per our conversation in San Diego, below is an email string from station on the gate design. A little
background on this is that we did the initial review of the draft RFP package with the design specs on
August 1st with a site walk on the 3rd. both of these occurred with sector and with station. We had the

90% RFP package review on August 18th, also with sector and station participation. At all of these
meetings we discussed mThe solicitation went out on August 31st.

On September 8th, station realized (B)(5).(b)Y(N(E) and had

an issue (D)(S).()T)(E) | quickly hopped on a call with sector to discuss and also reached out

(b)(6);(B)(7)(C) (b)(5).(b)(7)(E)

| do want to make sure the station gets what they need and that it is effective, but we need a resolution

very quickly on this before we issue the new solicitation. The options basically are G RIX(IIEHIE2))

BW23 FOIA CBP 011133
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(b)(5),(b)(7)(E)

| will be on leave starting tomorrow but will be on the road for 6 hours. If you would like to tag-up on this,

please feel free to give me a call on my personal cell any time before 2pm. Since I'll be on Bluetooth in
my car, please call me at (b)(6);(b)(7)(C)
Thanks!

(b)(6);(b)(7)(C)
Chief, Portfolio Management and Analysis (PMA) Branch

Border Patrol & Air and Marine Program Management Office
Mobile: [N
Office: ((ICIN(IH(®)

PMA Sharepoint Site:

From: (b)(6);(b)(7)(C)
i , October 06, 2017 10:35 AM

(b)(6);(b)(7)(C)
BYE)(B)T)C)

Subject: FW: RE: Pre-bid Site Visit for{§g

Y&l egacy Fence Replacement Project

(b)(8);(b)(7)(C)

Below is the email from the station regarding seeking closure to their questions/concerns on several
project topics.

VIR,

(b)(6)(b)(7)(C)

BW23 FOIA CBP 011134
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Operations Officer

El Paso Sector | Program Management Office

office: JRIGEOIGI®)]

iPhone: [QIGHOIGI(®);
(b)(6);(0)(7)(C)

From: IQIOKOIUI(®)

Sent: Friday, October 6, 2017 9:21 AM

(QIGHOIWIE®)

| (b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)

(0)(6),(b)(7)(C)

Subject: RE: RE: Pre-bid Site Visit for Qi egacy Fence Replacement Project

Good morning SISEOIIE)

Just following up on this. Have you heard anything back on the request for the gates?
vir,
From: (b)(6);()(7)(C)

Sent: Wednesday, September 13, 2017 8:00 AM

To: (b)(6);(B)(7)(C)

(b)(6);(b)(7)(C)
(0)(6);(b)(7)(C)

(0)(6);(b)(7)(C)

Subject: RE: RE: Pre-bid Site Visit for il egacy Fence Replacement Project

(b)(6):(b)(7)(C)

BW23 FOIA CBP 011135

Page 514 of 697



Thank you. | have forwarded your responses to
seeking resolution to the question

possible, it will impact the project schedule significantly as the current design standard doesn’t include
this option. As soon as | receive a response from her, I'll advise. Please call me with any questions.

VIR,

(b)(6);(b)(7)(C)

Operations Officer

El Paso Sector | Program Management Office

ojiiteed (0)(6);(b)(7)(C)
iPhone {{EX(EA1(®)
(b)(6);(b)(7)(C)

From: I{ICOX(®)
Sent: Tuesday, September 12, 2017 5:13 PM

(bYB):(b)T7)(C)

(b)(6);()(7)(C)

(b)(6);(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: RE: Pre-bid Site Visit for [k

Legacy Fence Replacement Project

(b)(6);(bX7XC)
Good afternoon-

Regarding the items of interest listed below,

(b) (7)(E) B, (b)(5).(b)(7)(E)

(b)(5),(b)(7)(E)

BW23 FOIA CBP 011136
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(b)(5),(b)(7)(E)

From: EQIOX((®)
Sent: Friday, September 08, 2017 4:47 PM
: (b)(6);(b)(7)(C)

(0)(6);(b)(7)(C)

)(6) (b

Subject: RE: RE: Pre-bid Site Visit for i Legacy Fence Replacement Project
All,

The below are items of interest that need to be discuss as soon as possible so that the 30% RFP can
be amended, if needed:

(b) (5), (b) (6), (b) (7)(E)

BW23 FOIA CBP 011137
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(b)(3),(b)(7)(E)

If we want any of the aforementioned items amended please respond to () K(C)I(USACE) as soon
as possible.

If you have any questions please contact me via email as | will be returning to field on Sunday for the
Midnight shift.

Regards,

[RIGIOIWS \\/atch Commander| DHS | CBP | El Paso Border Patrol Station | Office [CUQEGIIN®)|

GOV QIO 9201 Gateway South Boulevard | El Paso, Texas | 79924

From: (QIECX(®)
Sent Thursday, September 07, 2017 4:13 PM
(b)(6);(b)(7)(C)

(0)(6);(D)(7)(C)

b)(6

(b)(6);(b)(7)(C)
Subject: RE: RE: Pre-bid Site Visit for j Legacy Fence Replacement Project

10-4 (b)(6):(b)(7)(C)

We will be at the meeting.

vir,

BW23 FOIA CBP 011138
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From: (b)(6);(b)(7)(C)

Sent: Thursday, September 07, 2017 2:54 PM

To: (b)(6);(b)(7)(C)
(b)(6);(D)(7)(C)
Cc: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
Subject: RE: Pre-bid Site Visit for Qi | egacy Fence Replacement Project
Importance: High

WIOHEIW(®)

Here is what | have regarding the pre-bid meeting/site visit tomorrow, Friday, September 8, 2017. |
apologize for the lack of information, and am providing what | have.

Everyone will be meeting at El Paso Resident Office at 0900 for sign-in and quick briefing. Then
everyone will travel to project site. Actual schedule after 0900 is just go until completion. Anticipate
everything wrapped up by 1200.

USACE would like BP representation. At the pre-bid, potential bidders are briefed by USACE
concerning the RFP. Then USACE conducts a site visit for the potential bidders to see/view the project
site limits. Any questions that they have during the site visit must be submitted in written format to
USACE, who then works with BPAM to formulate formal answers that then go out to all potential
bidders so that all are “in the loop” on any official response given in response to questions that arose
during the site visit. No specific, binding answers are provided to potential bidders during a pre-bid site
visit by any government entity.

VIR,

(b)(6);(b)(7)(C)
Operations Officer

El Paso Sector | Program Management Office
il (b)(6);(b)(7)(C)
iPhone: ((SIGKE)IE(®);

(b)(6):(b)(7)(C)
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Sl(0)(6);(b)(7)(C)

Cc:

Bcc:
Subject: Re: Is the SDC fence replacement- ready to advertise
Date: Wed Oct 11 2017 17:44:04 EDT

Attachments:

RTA confirmed

Sent using OWA for iPhone

From: (b)(6);()(7)(C)
Sent: Wednesday, October 11, 2017 5:05:59 PM
To

s (b)(6);(b)(7)(C)

Subject: [EXTERNAL] RE: Is the SDC fence replacement- ready to advertise

| will report we are at RTA

From: IIQIOKOIGNI(®)]
Sent: Wednesday, October 11, 2017 5:00:03 PM

To: (b)(6):(b)(7)(C)

Subject: RE: Is the SDC fence replacement- ready to advertise

Based off of yesterday’s discussion RTA is today.

(b)(6);(b)(7)(C)

Eastern Corridors Director

Border Patrol and Air Marine Operations
Program Management Office

Facilities Management and Engineering

Mobile HOIGHOIGIGON
Email: (b)(6);(b)(7)(C)

From: (0)(6);(0)(7)(C) ]
Sent: Wednesday, October 11, 2017 4:54:08 PM
To: (b)(6);(b)(7)(C)

Subject: Is the SDC fence replacement- ready to advertise

BW23 FOIA CBP 011140
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B (0)(6);(b)(7)(C)

Cc:

Bcc:

Subject: FW: FYSA: FY18 Strategic Initiatives
Date: Wed Oct 11 2017 16:56:10 EDT

Attachments:  FY18 Strategic Initiatives_Down Selected_20171002.pptx

FYI

Thanks,

(b)(6);(0)(7)(C)I

PMO Deputy Director

Border Patrol & Air Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering (FM&E)
Office of Enterprise Services

U.S. Customs and Border Protection

24000 Avila Road
Suite 5200

Laguna Niguel, CA

QIOGHOIYI® Office

(0)(6);(b)(7)(C) /e

BW23 FOIA CBP 011141
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(b)(6):(b)(7)(C)

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: IEGIGHEOIGI(®)
Sent: Tuesday, October 3, 2017 8:39 AM
To:

(b)(6)(b)(7)(C)

WIOHOIWI(®)

Cc: (b)(6);(b)(7)(C)
Subject: FW: FYSA: FY18 Strategic Initiatives

FYSA.

Draft OFAM FY18 strategic initiatives attached. The ones affecting us seem pretty in-line with what we’
re doing already. I'll ask OFAM to add BPAM and MSF to the members of the GSA Occupancy
Agreement (OA) initiative.

(b)(6);(b)(7)(C) W=Vl
Director, Facilities Management & Engineering
Office of Facilities and Asset Management
Cell Phone: [QIOROIGIGN
(b)(6);(b)(7)(C)

Email:

From: EEQIOKOIQ(®)

Sent: Tuesday, October 03, 2017 10:15 AM

To:

Cc: (b)(6);(b)(7)(C) ;
(b)(6);(b)(7)(C)

Subject: FYSA: FY18 Strategic Initiatives

BW23 FOIA CBP 011142
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Good afternoon Morning,

Thank you all for submitting your proposed initiatives for OFAM’s FY18 Strategic Initiatives. Based on
the compilation and taking into consideration the inclusion criteria, we have down-selected the list of 18
to the attached 10 initiatives. We will present these to AC Calvo for final selection this Wednesday, 4
October. | wanted to share these with you and request a quick review for any final inputs. Please send
any final thoughts to me and the team CC’ed by COB today.

Best,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Chief of Staff
Office of Facilities and Asset Management
Mobile:[(QIGHEOIWI®)

BW23 FOIA CBP 011143
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

CBP Enterprise Services
Office of Facilities and Asset

Management

OFAM FY18 Initiatives
Draft for Approval

2 October 2017

S~

& o . I
AEBF e\ U.S. Customs and
ea?5/ Border Protection
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AND S¥
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

BW23 FOIA CBP 011145

Page 550 of 697




FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

Facilities Investment Strategy
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) (5), (b)(6); (b)(7)(C)
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

Border Wall

Plan, design, and construct a physical wall along the Southwest Border

BW23 FOIA CBP 011147

Page 552 of 697




FY18 Strategic Initiatives Down Selected 20171002 pptx for Printed Item: 2426 ( Attachment 1 of 1

(b)(5),(b)(7)(E)
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

(b) (5), (b)(6); (b)(7)(C)

BW23 FOIA CBP 011149

Page 554 of 697




FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

(b) (5), (b)(6); (b)(7)(C)
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

(b) (5), (b)(6); (b)(7)(C)
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

(b) (5), (b)(6); (b)(7)(C)
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

(b) (5), (b)(6); (B)(7)(C)

\TJ/\NT/INT I\ I\NT
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

(b) (5), (b)(6); (b)(7)(C)

Page 559 of 697
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& -

(b) (5), (b)(6); (b)(7)(C)
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

(b) (5)
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FY18 Strategic Initiatives_Down Selected_20171002_pptx for Printed Item: 2426 ( Attachment 1 of 1)

U.S. Customs and
Border Protection BW?23 FOIA CBP 011157
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FY18 Strategic Initiatives_Down Selected_20171002.pptx for Printed Item: 2426 ( Attachment 1 of 1)

Q\Cﬁ OF F«‘!

5/

OFAM

. |

Strategy Definitions

A,QIVHDVN““&

Strategy Management: Provides the mechanisms that foster accountability and ownership through
the definition of roles and responsibilities and decision rights and establish a reporting battle rhythm

Mission: Defines the enduring nature of what the organization is about — its grand purpose
Vision: Defines what the organization needs to be in the future to achieve its mission

Strategic Priority: Broad, long-term goal OFAM is focused on to achieve its mission and support
ES and CBP missions

Objective: Defines the focus areas defining how the strategic priorities will be accomplished

Initiative: Specific tasks, projects, or program that encompass the activities required to achieve the
stated priorities at the objective level; establishes ownership and accountability of steps to achieve the
strategic objective

Plan of Action and Milestones (POAM): Operationalizes initiatives by assigning responsibility and
documenting specific, measurable actions to be executed within set timeframes

16
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B(b)(6);(b)(7)(C)

Cc:

Bcc: 3

Subject: RE: TO 17 Revﬁ Floodwall Construction Project jikMiles) 100% Submittal
Package

Date: Sun Oct 08 2017 09:28:51 EDT

Attachments: RGVWCommentsj 00%_CUCHBIINS o

general review comment per RFP - The (b) (5), (b) (7)(E)

From: (b)(6);(b)(7)(C)
Sent: Thursday, October 5, 2017 6:10 PM

(b)(6);(b)(7)(C)

Subject: FW: TO 17 RGV-WFIoodwaII Construction Project RE&Miles) 100% Submittal Package

Gentlemen,

Please see the link below for the design set.

From: (b) (6)

BW23 FOIA CBP 011160
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Sent: Thursday, October 05, 2017 9:24:04 AM

To. (b)(6);(0)(7)(C) i ®6 §  ®EOd0NC |
(b)(6);(b)(7)(C) 1§ (b) (6)

(b) (6)

(b)(6);(0)(7)(C)

(b) (7)(E)

(b)(6)(0)(7)(C)

Subject: TO 17 RGV-FIoodwaII Construction Project Miles) 100% Submittal Package

All,

The 100% RFP submittal for RGVW— Flood Wall Construction is available for your review and
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking

the links below.

RFP Document

(b) (7)(E)

Drainage Reports:

(b) (7)(E)

HEC-RAS models:

(b) (7)(E)

Geotechnical Report

(b) (7)(E)

Please provide comments by COB 8 Oct 2017. Comments should be entered into Dr. Checks. If Dr.
Checks is not available, you can enter your comments into the attached matrix and return to me by the
deadline. 10 Oct 2017 is scheduled for the design review conference call. Details and number will
follow.

BW23 FOIA CBP 011161
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USACE/CBP, please forward to stakeholders as you see fit.

Let me know if you have any questions or problems accessing the submittal.

Thank you,

(b) (6) | PE | Civil Engineer lll] Michael Baker International

las, TX 75234 | [O] HQIGHGIWI(®)
www.mbakerintl.com

BW23 FOIA CBP 011162

Page 567 of 697



RGV [l comments_100%_[QRBOII doc for Printed Item: 2428 ( Attachment 1 of 1)

US Amvy Corps
of Engineers RFP REVIEW COMMENTS
*  DESIGN MEMO * ENGR & CONST CE_ * CE-OC__
* ENV IMPACT STATEMENT * OPERATIONS CE
*  PLANS & SPECIFICATIONS * REAL ESTATE CE
*  REPORT * CONTRACTING gg
* OTHER_ * ENVIRO -
* RFP (100%) * PROJ MNGT

* OBP

* CBP_

* SBI
PROJECT: Design-Bid-Build of RGV 01 RF — Flood Wall LOCATION: RVSS Upgrade ACTION
Construction Program A-CONCUR
Project in Alamo, TX D-DO NOT CONCUR
REQUEST FOR PROPOSAL 100%
ReVIEWER: (RIQIRIWIS) DATE: 10/8/2017 ANNOTATED

BY
CMT PARA OR COMMENT
DWG NO. (TYPE OR PRINT) ACTION | Annotated by:

(b)(5),(b)(7)(E)

BW23 FOIA CBP 011163
SWD Form 406 Aug 07
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Il (0)(6);(b)(7)(C)

To:

Cc:

Bcc:

Subject: FW: FY 2018 Tl Funding for Budget Brief
Date: Fri Oct 06 2017 13:02:04 EDT

Attachments: FY 2018 TI O&M Funding ao 050217 .xlsx

(b)(6);(b)(7)(C)

Financial Management Branch

=15(0)(6);(b)(7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: IEQIGEOIWI(®)
Sent: Tuesday, May 2, 2017 5:15 PM
To: (b)(6);(b)(7)(C)

: (b)(6):(b)(7)(C)

(0)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: FY 2018 Tl Funding for Budget Brief

®H(b)(6);(b)(7)(C)

As a follow-up to the Budget Briefing call and the discussion we had with (QIQEQOIN®cday, attached
is currently what is for TI O&M and is totaling HEEEMin O&S funding. IE(JIEIXD €[]

BW23 FOIA CBP 011164
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| think the big question

Can chat more about this one and best approach. | think this is going to have to be a case of OCA
providing guidance on how they want to tackle it.

(b)(6),(b)(7)(C)g=¥i=

Business Operations Division

Office of Facilities and Asset Management

BB:
o8 (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

BW23 FOIA CBP 011165

Page 571 of 697



FY 2018 TI O&M Funding ao 050217 .xlsx for Printed Item: 2430 ( Attachment 1 of 1)

Last Data Update [Monday, May 01, 2017 9:24:55 AM

Adjustment Type [l[Excursion - SAC markup

BFX form Base Budget Adjustment Form; Program/Initiative Adjustment Form; Excursion Adjustment Form
Budget Cycle Year 2018
Fiscal Year 2018

Fiscal Year VariantNV9

FM Area CBP

InfoProvider PBFBI/BF_CUBE
Office GLCS/CBP

PPA ABO1

Stage Group 1-11

BW23 FOIA CBP 011166
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FY 2018 TI O&M Funding ao 050217 .xlsx for Printed Item: 2430 ( Attachment 1 of 1)

(b) (7)(E)

Sum of Budget $ Column Labels
Row Labels Base Base Change Enhancements Fully Non-Recurring
2017 President's Budget

Arizona Tactical Infrastructure
(b) (7)(E)

Rescission

Tactical Infrastructure O&M

Grand Total

BW23 FOIA CBP 011167
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FY 2018 TI O&M Funding ao 050217 .xlsx for Printed Item: 2430 ( Attachment 1 of 1)

Non-Recurring Technical Adjustment Transfers Grand Total

b) (5

BW23 FOIA CBP 011168
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FY 2018 Tl O&M Funding ao 050217 xIsx for Printed Item: 2430 ( Attachment 1 of 1)

Budget Status Snapshot

Stage age Group
Budget Year Group atus
pois 11 fin-progress

Budget $ FTE __ Positions hontract FTE

Budget Cycle Year Office Fiscal Year Adjustment Type Reason Code Description Fund PPA Activity Code Pay/Non-Pa: Budget FTE Positions [Contract FTE
2018 USBP 018 se
2018 USBP 018 se
2018 USBP 018 se
2018 USBP 018 se
2018 USBP 018 se
2018 USBP 018 Ese Change
2018 USBP 018 se Change
2018 USBP 018 se Change
2018 USBP 018 se Change
2018 USBP 018 se Change
2018 USBP 018 se Change
2018 USBP 018 nhancements
2018 LUSBP 018 nhancements
P018 USBP 018 ully Non-Recurrin:
2018 USBP 018 lon-Recurrin
2018 USBP 018 [Technical Adjustment
P018 USBP 018 [Technical Adjustment
2018 USBP 018 [Technical Adjustment
2018 USBP 018 [Transfers
2018 USBP 018 [Transfers

BW23 FOIA CBP 011169
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FY 2018 TI O&M Funding ao 050217 .xlsx for Printed Item: 2430 ( Attachment 1 of 1)

Budget Year Stage Group Stage Group Status
2018 11 In-progress
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(0)(6):(0)(7)(C)

Cc:

Bcc:

subject:  SBREBRIIMS Review - Suspense 10/13/17
Date: Fri Oct 06 2017 11:19:16 EDT
Attachments:

LGDS IPT,

Atthe IPT meeting yesterday, the IPT was asked to review the IMS. Please provide any comments on
theJJEIBIMS to me by COB next Friday, 10/13/17.

Also, let me know if you need the Microsoft Project file.

BW23 FOIA CBP 011172
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Vi,

b)(6);(b C

(0)(6);(b)(7)( , PMP
(Contractor, ManTech Team)

Program Analyst

Supporting the (d) (7)(E)

Programs

U.S. Customs and Border Protection

eliited(0)(6);(b)(7)(C)

----- Original Appointment-----

From: INIENQICIOGIC I

Sent: Thursday, October 05, 2017 12:14 PM
' (B)(6);(b)(7)(C)

(b)(6):(b)(7)(C)

Subiject: (b) (7)(E) IPT/Risk Review meeting

When: Thursdar, October 05, 2017 2:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where call in:  [QIGICHF IQIGGE

Today’s meeting is a combination IPT/Risk meeting.

Attached please find the meeting agenda, risk report, and program IMS for review.
<< File: IPT Agenda_2017-10-05.docx >>

<< File: RiskDetail \QA&& 2017-10-05.docx >>

<< File: QR IMS 2017_10_05.pdf >>

Purpose: To discuss status of current risks/issues/opportunities, and adjudicate candidates for the
S () e ) ()

Occurrence: Monthly
Time: 2:00pm - 3:00pm (Eastern)
Room: Crystal City, 1901 S. Bell Street, Room {QX€{s)

Agenda: To be distributed before each meeting

BW23 FOIA CBP 011173
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**Please do not forward this invite. If you need to be removed from this invite or would like to add
someone, please contact QIGHOIGIS)
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(D) (6);(b)(7)(C)

To:

Cc:

Bcc:

Subiject: RE: FY17 Projects Weekly Review
Date: Fri Oct 06 2017 08:05:04 EDT
Attachments:

Copy thx

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

From: IEIGIOHOIQWI(®)

Sent: Thursday, October 05, 2017 9:22 PM

To: (b)(6);(0)(7)(C)
(0)(6);(b)(7)(C)

Subject: RE: FY17 Projects Weekly Review

REERIR- Great to hear it was a success. Safe travels tomorrow.
I’II be calling into tomorrow’s meeting. Heading to Ocean City for the long weekend.
P.E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: {(SIOKOIQI(®)]

(b)(6);(b)(7)(C)

From:IQIGIOINI®)

Sent: Thursday, October 5, 2017 7:48 PM

e (b)(6);(b)(7)(C)

Subject: RE: FY17 Projects Weekly Review

Hello RIRICIYIC)

Just FYI, I will be traveling back from EI Paso tomorrow, so | will be unable to dial into this call.
The meeting/site visit with DOI today went very well in my humble opinion!

vir
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(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

----- Original Appointment-----
From: (b)(6);(b)(7)(C)
Sent: Wednesday, May 24, 2017 2:39 PM

: (b)(8);(b)(7)(C)
(b) (6)

(b)w));()w)(m

(b)(®):(b)(7)(C)

(b)(®):(b)(7)(C) (b) (6)
(b) (6)
(D)(6):(B)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) 'Gronewold, Bernadette L

CIV USARMY CESPA (US); IQIOIOI(®)
Subject: FY17 Projects Weekly Review
When: Friday, October 06, 2017 10:00 AM-12:00 PM iUTC-O5:00) Eastern Time (US & Canada).

Where: NP Wall Room Phone: BRGNS IR in:

This call will now combine the FY17 Projects, CCB Weekly, and the IPAC Review calls. Agenda to be
attached.

BW23 FOIA CBP 011176
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B (D)(6);(D)(7)(C)

Cc:

Bcc:

Subiject: RE: [EXTERNAL] CBP Safety Inspection / Prototype
Date: Fri Oct 06 2017 06:19:00 EDT

Attachments:

This is great, thank you team.

(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: IIQIOHOIWI(®)

Original Message

From: (b)(6);(b)(7)(C)
Sent: Thursday, October 05, 2017 5:08 PM

(b)(6);(b)(7)(C)

WIOHOIWI®,

Subject: Re: [EXTERNAL] CBP Safety Inspection / Prototype

Great idea and well done everyone!

Sent from my iPhone

> On Oct 5, 2017, at 5:06 PM, (b)(6);(b)(7)(C) rote:

>
> | requested forllillllil to coordinate a visit from the local CBP Safety Officer to come inspect our site.
Today was his visit.

>
> We had [QIQHEOIWI®) = member of our team focusing on safety, walk WithWTheir inspection just

BW23 FOIA CBP 011177
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finished.
RRlRErcsponse was that everyone is doing a great job out here, nothing of great significance worth
mentioning. He wished all projects looked like this.

>

> | requested he put a report together and get it out to us.

>
> The results of this inspection is solely because of (b)(6);(b)(7)(C)
>

> Awesome job you three!!
>

>
>
g (0)(6);(b)(7)(C)

> Eastern Corridors Director

> Border Patrol and Air Marine Operations Program Management Office
> Facilities Management and Engineering

: Mobile:
> Email: (b)(6);(b)(7)(C)
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From:

To:

Cc:
Bcec:
Subject: RE: FY17 IMS - 04 Oct 17
Date: Thu Oct 05 2017 18:29:32 EDT
Attachments:

Thank you for the quick response.
Currently, theFence is the only one that has slid 60-90 days, correct?
Thanks,

(b)(6);(b)(7)(C)
Assistant Chief
ORMD
(b)(6);(b)(7)(C) [

----- Original Message-----

From: (b)(6);(b)(7)(C)

Sent: Thursday, October 05, 2017 6:28 PM
To: (b)(6);(b)(7)(C)
Subject: FW: FY17 IMS - 04 Oct 17

IMS for all the fy 17 projects

(0)(6);(b)(7)(C)

From:
Sent: Thursday, October 05, 2017 9:50 AM

(b)(6);(b)(7)(§3)

(b) (6)
(b) (6)
(b)(6);(b)(7)(C) |

OIO) (b)(6):(P)(7)(C)

(b) (6)
(b )(6) ([(®) ( )(6
(b) (6) (b)(6):(b)(7

(6)(6);(b)(7)(C

BW23 FOIA CBP 011179
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(b)(6):(b)(7)(C)

(b) (6)

Subject: FY17 IMS - 04 Oct 17
All,
Attached is the latest FY17 IMS.

Thank you,

(b) (6)

Program Specialist
CESWF-PM-PMO

g (0)(6); (b)(7)(C)

BW23 FOIA CBP 011180

Page 623 of 697



(D) (6);(0)(7)(C)

To:

Cc:

Bcc:

Subject: FW: FY17 IMS - 04 Oct 17
Date: Thu Oct 05 2017 18:27:57 EDT

Attachments: IMS 20171004.pdf

IMS for all the fy 17 projects

(b)(6);(b)(7)(C)

From
Sent: Thursday, October 05, 2017 9:50 AM

(b)(B);(b)(7)(C)

(b)(6);(b)(7)(C) B T
’ (b)(6);(b)(7)(C)

(b) (6)

(b)(8);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)
(b) (6)

(ggw(xg);(b)(7)(0)w
(b) (6)

b)(6);(b)(7)(C)

(b) (6)

Subject: FY17 IMS - 04 Oct 17
All,
Attached is the latest FY17 IMS.

Thank iou|

Program Specialist

BW23 FOIA CBP 011181
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CESWF-PM-PMO

8(b)(6):(b C
()()()(7)()
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IMS 20171004 pdf for Printed Item: 2442 ( Attachment 1 of 1)

FY17 IMS Program

Data Date 04-Oct-17

# Activity ID Activity Name Baseline Baseline Actual Start | Actual Finish | Start Finish Remaining | Predecessors Successors 7 2018 2019
Start Finish Duration

1 IMS FY17 IMS program 12-Apr-17  09-Aug-19  12-Apr-17 12-Apr-17 A 13-May-20 654d

2 IMS.P-Acq Pre-Qual 12-Apr-17  01-Sep-17 12-Apr-17 02-Sep-17  12-Apr-17 A 02-Sep-17 A od .

3 IMS.P-Acq.01 Planning Phase 12-Apr-17 09-Aug-17  12-Apr-17 09-Aug-17  12-Apr-17 A 09-Aug-17 A 0d

4 P2 Develop Near Term Acquisition Plan 12-Apr-17 24-Apr-17 12-Apr-17 24-Apr-17 12-Apr-17 A 24-Apr-17 A 0d P4

5 P3 Develop Pre-Qualification of Sources D&F Memo (inludes internal review) 12-Apr-17 24-Apr-17 12-Apr-17 24-Apr-17 12-Apr-17 A 24-Apr-17 A 0d P4

6 P4 SWF (CT, Legal) Review of Draft Documents 25-Apr-17 27-Apr-17 25-Apr-17 27-Apr-17 25-Apr-17 A 27-Apr-17 A 0d P3, P2 P5

7 P5 Revise Draft Documents 28-Apr-17 16-May-17 28-Apr-17 16-May-17 | 28-Apr-17 A 16-May-17 A 0d P4 Pé

8 Pé6 Combined PARC/SWF Review 17-May-17 | 18-May-17 17-May-17 18-May-17  17-May-17 A  18-May-17 A 0d P5 P7

9 P7 Resolve All Comments - Finalize Near Term Acq Plan and D&F 19-May-17  24-May-17 19-May-17 24-May-17  19-May-17 A 24-May-17 A 0d P6 P8, P10

10 P10 Develop Draft Pre-Qual Notice/RFP and SSP 25-May-17 | 25-May-17 25-May-17 25-May-17 | 25-May-17 A 25-May-17 A 0d P7 P11

1 P8 Submit Ffinal Documents for HCA Special Interest Review/Approval 25-May-17  26-May-17 25-May-17 26-May-17  25-May-17 A 26-May-17 A 0d P7 P9

12 P11 SWF (CT, Legal, SB) Review of Draft Documents 26-May-17  26-May-17 26-May-17 26-May-17  26-May-17 A 26-May-17 A 0d P10 P12

13 P9 Receive Near Term Acq Plan and Pre-Qual D&F HCA Approval 26-May-17 26-May-17 26-May-17 A 0d P8

14 P12 Comment Resolution and Finalize Pre-Qual Notice/Selection Plan 29-May-17 | 30-May-17 29-May-17 30-May-17 | 29-May-17 A 30-May-17 A 0d P11 P13

15 P13 Pre-Qualification Notice to FBO (30-day advertise) 31-May-17  10-Jul-17 31-May-17 10-Jul-17 31-May-17 A | 10-Jul-17 A 0d P12 P14, P15

16 P14 Virtual Prequalification Conference for Industry 07-Jun-17 07-Jun-17 07-Jun-17 07-Jun-17  07-Jun-17 A 07-Jun-17 A 0d P13 P15

17 P22 Complete C-Type Contract via Pre-Qual List (Assume >$100M Design-Build 09-Jun-17 09-Aug-17 09-Jun-17 09-Aug-17  09-Jun-17 A 09-Aug-17 A 0d P25 P23
Requirement) - Assumes One-Phase Solicitation

18 P15 Evaluate Pre-Qualification Submissions 11-Jul-17 17-Jul-17 11-Jul-17 17-Jul-17 11-Jul-17 A 17-Jul-17 A 0d P13, P14 P16

19 P16 Develop Draft Decision Document 18-Jul-17 24-Jul-17 18-Jul-17 24-Jul-17 18-Jul-17 A 24-Jul-17 A 0d P15 P18, P17

20 P17 SSAC Report/Source Selection Decision Document 25-Jul-17 27-Jul-17 25-Jul-17 27-Jul-17 25-Jul-17 A 27-Jul-17 A 0d P16 P18

21 P18 SWF (CT, Legal) Review of Decision Documents 28-Jul-17 01-Aug-17 28-Jul-17 01-Aug-17  28-Jul-17 A 01-Aug-17 A 0d P16, P17 P19

22 P19 Comment Resolution and Finalize Pre-Qual Decision Document 02-Aug-17  04-Aug-17 02-Aug-17 04-Aug-17 | 02-Aug-17 A  04-Aug-17 A 0d P18 P20

23 P20 Submit Final Decision Document/CT Establish Pre-Qualification List 07-Aug-17  08-Aug-17 07-Aug-17 08-Aug-17  07-Aug-17 A 08-Aug-17 A 0d P19 P21

24 P21 Submit for PARC/HCA Concurrence 08-Aug-17  09-Aug-17 08-Aug-17 09-Aug-17  08-Aug-17 A  09-Aug-17 A 0d P20 P23

25 P23 Ready to Compete 1st C-Type RFP Among Pre-Qualified Offerors (Tied to AE-C1060 | 09-Aug-17 | 09-Aug-17 09-Aug-17 09-Aug-17  09-Aug-17 A | 09-Aug-17 A 0d P21, P22 AE-C1060, AE-C1580
on STN, AE-C1500 on SDC)

26 IMS.P-Acq.02 Develop Acq RFP/SSP 09-Jun-17  01-Sep-17 09-Jun-17 02-Sep-17  09-Jun-17 A 02-Sep-17 A 0d

27 P25 Final RFP and SSP Development (Driven FF by AE-C1540 & AE-C1680 in SDC, 09-Jun-17 | 01-Sep-17 09-Jun-17 02-Sep-17 | 09-Jun-17 A 02-Sep-17 A 0d AE-C1020, AE-C1090, P22
AE-C1020 & AE-C1090 in STN) AE-C1540, AE-C1680

28 |MS mi 02-Jun-17  23-Jan-19 02-Jun-17 02-Jun-17 A  22-Jan-19 324d

29 IMS.STN.01000 Project Management 12-Jun-17  23-Jan-19 12-Jun-17 12-Jun-17 A 22-Jan-19 324d

30 PLAN1020 Process PRD 12-Jun-17 | 19-Jul-17 12-Jun-17 19-Jul-17 12-Jun-17 A 19-Jul-17 A od PLAN1030

31 PM1020 Start PMP 12-Jun-17 12-Jun-17 12-Jun-17 A od PM1030

32 PM1030 Draft PMP 12-Jun-17 | 08-Aug-17  12-Jun-17 23-Aug-17 | 12-Jun-17 A | 23-Aug-17A 0d PM1020 PM1040

33 PM1000 SWF PgM 14-Jun-17 | 21-Nov-18 14-Jun-17 14-Jun-17A  21-Nov-18 284d AE-S1050 CON1110

34 PM1010 SPA PM 14-Jun-17 | 21-Nov-18 14-Jun-17 14-Jun-17A  21-Nov-18 284d AE-S1050 CON1110

35 PLAN1030 PRD Complete 19-Jul-17 19-Jul-17 19-Jul-17 A 0d PLAN1020

36 PM1040 Process PMP for Approval 09-Aug-17  21-Aug-17 | 24-Aug-17 06-Sep-17  24-Aug-17 A | 06-Sep-17 A 0d PM1030 PM1050

37 PM1050 Approve PMP 21-Aug-17 06-Sep-17 06-Sep-17 A 0d PM1040

38 N

39 IMS. g8 95000 Environmental 12-Jun-17  13-Feb-18 12-Jun-17 12-Jun-17 A 13-Jun-18 173d

40 ENV1010 ESPs - Task Order Award 12-Jun-17 | 11-Aug-17 12-Jun-17 22-Aug-17 | 12-Jun-17 A | 22-Aug-17 A od ENV1015

41 ENV1023 Obtain CATEX Required for Geotech 21-Jun-17  07-Jul-17 21-Jun-17 07-Jul-17 21-Jun-17 A 07-Jul-17 A od ENV1025

42 ENV1025 CATEX Required for Geotech 07-Jul-17 07-Jul-17 07-Jul-17 A 0d ENV1023 AE-C1073
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2019

FY17 IMS Program Data Date 04-Oct-17

# Activity ID Activity Name Baseline Baseline Actual Start | Actual Finish | Start Finish Remaining | Predecessors Successors 7 2018

Start Finish Duration

43 ENV1015 ESPs - Task Order Award Milestone 11-Aug-17 22-Aug-17 22-Aug-17 A 0d ENV1010 ENV1020, ENV1017

44 ENV1000 Waiver (DOJ, Secretary signature) 01-Aug-17  31-Aug-17 31-Aug-17 31-Aug-17 A 01-Jan-18 90d ENV1005 .
45 ENV1005 Waiver Complete 31-Aug-17 01-Jan-18 0d  ENV1000 CON1020, RE1170, ENV1017
46 ENV1017 ESP Scope Development 01-Sep-17 | 16-Oct-17 02-Jan-18 13-Feb-18 30d  ENV1015, ENV1005 ENV1019

47 ENV1019 ESP Contract Award Milestone 16-Oct-17 13-Feb-18 0d ENV1017 ENV1020

48 ENV1020 ESP Contract 17-Oct-17 | 13-Feb-18 14-Feb-18 13-Jun-18 120d  ENV1015, ENV1019 ENV1030

49 ENV1030 ESP Complete 13-Feb-18 13-Jun-18 0d  ENV1020 ENV1040

50 ENV1040 Environmental Planning Complete 13-Feb-18 13-Jun-18 0d ENV1030

51 IMS RIS 0000 Real Estate 31-Aug-17  31-Aug-17 01-Jan-18 01-Jan-18 0d

52 RE1170 Real Estate Certified 31-Aug-17 01-Jan-18 0d  ENV1005 CON1000

53 IMS WOOOO Design & Procurement 02-Jun-17  29-Dec-17 02-Jun-17 02-Jun-17 A 28-Dec-17 58d

54 PROC1000 Design & Procurement Support - SPA 02-Aug-17 | 29-Dec-17 15-Jun-17 15-Jun-17 A 28-Dec-17 58d AE-C1000 AP1070

55 IMS.® 7/€40000.01_A/E Solicitation & Award 02-Jun-17_[29-Dec-17 [ 02-Jun-17 | |02-Jun-17A |28-Dec-i7 | _ 5d|

56 AE-$1020 ROE-S Required 02-Jun-17 02-Jun-17 02-Jun-17 A 0d

57 AE-$1035 Funds Receipt 12-Jun-17 12-Jun-17 12-Jun-17 A od AE-S1060, DB-S1015 <
58 AE-S1050 Award A/E Base 14-Jun-17 14-Jun-17 14-Jun-17 A 0d AE-S1060, AE-S1065, PM10( <
59 AE-S$1060 Award A/E Option 14-Jun-17 14-Jun-17 14-Jun-17 A 0d  AE-S1035, AE-S1050 <
60 AE-S1065 @ AE Task Order - W9126G17F0015 14-Jun-17 | 29-Dec-17 14-Jun-17 14-Jun-17 A 28-Dec-17 86d  AE-S1050 AP1070

61 IMS. " 7©40000.02 Design |15-Jun-17__[12-Sep-17 _|15-Jun-17__[12-Sep-17 |15-Jun-17A_[12-Sep-i7A | 0d|

62 AE-C1000 Draft RFP Prep 15 Jun-17 02-Aug -17 15 Jun-17 02 Aug 17 15 Jun-17 A 02-Aug -17A 0d  AE-C0995 AE-C1074, PROC1000

63 AE-C1070 30% Design (DBB Features) 15-Jun-17 | 02-Aug-17  15-Jun-17 02-Aug-17 15-Jun-17 A 02-Aug-17 A 0d AE-C1074

64 AE-C1075 Topographic Survey 21-Jun-17 | 18-Jul-17 21-Jun-17 18-Jul-17 21-Jun-17 A 18-Jul-17A 0d AE-C1090, AE-C1020

65 AE-C0990 Kickoff Meeting 26-Jun-17 | 26-Jun-17 | 26-Jun-17 26-Jun-17 | 26-Jun-17A | 26-Jun-17 A od AE-C0995

66 AE-C0995  Scoping Charrette 29-Jun-17 | 29-Jun-17 | 29-Jun-17 29-Jun-17 | 29-Jun-17A  29-Jun-17 A 0d  AE-C0990 AE-C1000

67 AE-C1073 Geotechnical Survey 18-Jul-17 22-Jul-17 18-Jul-17 22-Jul-17 18-Jul-17 A 22-Jul-17 A 0d ENV1025 AE-C1020

68 AE-C1074 Draft RFP/30% Design Submittal 02-Aug-17 02-Aug-17 02-Aug-17 A 0d | AE-C1000, AE-C1070 AE-C1010, AE-C1080

69 AE-C1010  Draft Submittal Review 03-Aug-17 | 07-Aug-17 | 03-Aug-17  07-Aug-17 03-Aug-17A | 07-Aug-17 A 0d AE-C1074 AE-C1020, AE-C1090, AE-C1
70 AE-C1080 ' 30% Design (DBB Features) Review 03-Aug-17 | 07-Aug-17 | 03-Aug-17  07-Aug-17 03-Aug-17A | 07-Aug-17 A 0d AE-C1074 AE-C1020, AE-C1090, AE-C1
71 AE-C1678 Onsite Field Review 03-Aug-17 | 03-Aug-17 | 03-Aug-17  03-Aug-17 03-Aug-17A | 03-Aug-17 A 0d AE-C1010

72 AE-C1675 Draft RFP/30% Design Review Conference 08-Aug-17 | 08-Aug-17 | 08-Aug-17  08-Aug-17 08-Aug-17 A | 08-Aug-17 A 0d | AE-C1080, AE-C1010 AE-C1020, AE-C1090

73 AE-C1020 Final RFP Prep 09-Aug-17 | 18-Aug-17 | 09-Aug-17  19-Aug-17 09-Aug-17A | 19-Aug-17A 0d AE-C1073, AE-C1075,AE-C  AE-C1058, AE-C1061, P25

74 AE-C1090 90% Design (DBB Features) 09-Aug-17 | 18-Aug-17 | 09-Aug-17  19-Aug-17 09-Aug-17 A | 19-Aug-17 A 0d  AE-C1075, AE-C1010,AE-C | AE-C1061, P25

75 AE-C1058 Decision Point on Buy American Act 18-Aug-17 19-Aug-17 19-Aug-17 A 0d AE-C1020 AE-C1060

76 AE-C1061 Final RFP/90% Design Submittal 18-Aug-17 19-Aug-17 19-Aug-17 A 0d | AE-C1020, AE-C1090 AE-C1030, AE-C1110

77 AE-C1030 Final Submittal Review 21-Aug-17 | 23-Aug-17 | 21-Aug-17  23-Aug-17 21-Aug-17A | 23-Aug-17A 0d  AE-C1061 AE-C1692

78 AE-C1110 90% Design (DBB Features) Review 21-Aug-17 | 23-Aug-17 | 21-Aug-17  23-Aug-17 21-Aug-17A | 23-Aug-17A 0d  AE-C1061 AE-C1692

79 AE-C1692 Final RFP/90% Design Review Conference 23-Aug-17 | 23-Aug-17 | 23-Aug-17  23-Aug-17 | 23-Aug-17A | 23-Aug-17A 0d  AE-C1110, AE-C1030 AE-C1040, AE-C1120

80 AE-C1040 Corrected Final RFP Prep 24-Aug-17 | 26-Aug-17 | 24-Aug-17  26-Aug-17 24-Aug-17A | 26-Aug-17A 0d AE-C1692 AE-C1760

81 AE-C1120 100% Design (DBB Features) 24-Aug-17 | 26-Aug-17 | 24-Aug-17  26-Aug-17 24-Aug-17 A | 26-Aug-17 A 0d AE-C1692 AE-C1760

82 AE-C1760 Corrected Final RFP/100% Design Submittal 26-Aug-17 26-Aug-17 26-Aug-17 A 0d  AE-C1120, AE-C1040 AE-C1050, AE-C1130

83 AE-C1050 Corrected Final RFP Review 28-Aug-17 | 28-Aug-17 | 28-Aug-17  28-Aug-17 28-Aug-17 A | 28-Aug-17 A 0d AE-C1760 AE-C1055

84 AE-C1130 100% Design (DBB Features) Review 28-Aug-17 | 28-Aug-17 | 28-Aug-17  28-Aug-17 28-Aug-17A | 28-Aug-17A 0d AE-C1760 AE-C1055

85 AE-C1055 SRB Comment/Review/Resolutions 29-Aug-17 | 12-Sep-17 | 29-Aug-17  12-Sep-17 | 29-Aug-17A | 12-Sep-17 A 0d AE-C1050, AE-C1130 AE-C1060, AE-C1059

86 AE-C1059 IBWC Letter of Concurrence for Drainage Designs (DBB Features) 11-Sep-17 11-Sep-17 11-Sep-17 A 0d AE-C1055 AE-C1060
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2018 2019

FY17 IMS Program Data Date 04-Oct-17

# Activity ID Activity Name Baseline Baseline Actual Start | Actual Finish | Start Finish Remaining | Predecessors Successors

Start Finish Duration

87 AE-C1060 ' RTA (Driven by P23 in Pre-Qual Schedule) 12-Sep-17 12-Sep-17 12-Sep-17 A 0d  AE-C1055, AE-C1058, AE-C  DB-S1000
88 ?)7%€) 40000.03 Construction Procurement: Pre-Qual _m_

89 IMS) 740000.03.01 DB Solicitation & SSEB (13-Sep-17 [03-Nov-17 [13-Sep-17 |  [13-Sep-17A [|02-Nov-17 | 2144/ |

90 DB-S1000 Solicitation Reviews 13-Sep-17 | 19-Sep-17 13-Sep-17 21-Sep-17  13-Sep-17A  21-Sep-17A 0d  AE-C1060 DB-S1015
91 DB-S1015 Advertise 20-Sep-17 21-Sep-17 21-Sep-17 A 0d DB-S1000, AE-S1035 DB-S1020
92 DB-S1020 Advertisement Period 20-Sep-17 19-Oct-17 21-Sep-17 21-Sep-17 A 19-Oct-17 16d DB-S1015 DB-S1025, DB-S1027
93 DB-S1025 Pre-Bid Site Visit 27-Sep-17 | 27-Sep-17 03-Oct-17 03-Oct-17 | 03-Oct-17 A 03-Oct-17 A 0d DB-S1020

94 DB-S1027 Receipt of Proposals 19-Oct-17 19-Oct-17 0d DB-S1020 DB-S1030, DB-51040
95 DB-S1030 Technical SSEB 20-Oct-17 | 27-Oct-17 23-Oct-17 26-Oct-17 4d DB-$1027 DB-S1050
96 DB-S1040 Cost SSEB 20-Oct-17 | 27-Oct-17 23-Oct-17 26-Oct-17 4d DB-$1027 DB-S1050, DB-S1045
97 DB-S1045 USBP Decision on Contract Option 27-Oct-17 26-Oct-17 0d DB-S1040

98 DB-S1050 Prepare Initial SSEB Board Reports 30-Oct-17 | 01-Nov-17 27-Oct-17 31-Oct-17 3d DB-S1040, DB-S1030 DB-S1080
99 DB-S1080 Prepare Final SSEB Report based on discussions/final revised proposals 02-Nov-17 03-Nov-17 01-Nov-17 02-Nov-17 2d DB-S1050 AP1000
100 IMS. ___

101 AP1000 SSAC Report 06-Nov-17 | 15-Nov-17 03-Nov-17 14-Nov-17 DB-S1080 AP1010
102 AP1010  SWF CT/Legal Review 16-Nov-17 | 22-Nov-17 15-Nov-17 21-Nov-17 5d AP1000 AP1020
103 AP1020 Resolve Comments/Finalize Documents 24-Nov-17 | 28-Nov-17 22-Nov-17 27-Nov-17 3d AP1010 AP1030
104 AP1030 Complete Contract Package (Upload to PCF, etc.) 29-Nov-17 04-Dec-17 28-Nov-17 01-Dec-17 4d AP1020 AP1040
105 AP1040  PARC Pre-Award Peer Review 05-Dec-17 | 18-Dec-17 04-Dec-17 15-Dec-17 10d AP1030 AP1050
106 AP1050 PARC Peer Review Comment Resolution Meeting and Revise Documents 19-Dec-17 21-Dec-17 18-Dec-17 20-Dec-17 3d AP1040 AP1060
107 AP1060 Receive PARC Concurrence to Award/Congressional Notification 22-Dec-17 29-Dec-17 21-Dec-17 28-Dec-17 5d AP1050 AP1070
108 AP1070  Award Contract to Pre-Qual 29-Dec-17 28-Dec-17 0d AP1060, AE-S1065, PROC1 A CONS1090, CONS1000
109

110

M

112

113

114

115

116

17

118

119
120
121
122
123
124
125
126
127
128
129
130
131
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FY17 IMS Program

Data Date 04-Oct-17

#

132
133
134

[Activity ID

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

[ Activity Name

onstruction
CONO1000 Resident Office Project Kick-off/Design Support

IMS.SDC SDC 14 mi
IMS.SDC.01000 Project Management
PLAN1080 Process PRD

PM1240 Project Management - SPL
PM1250 Project Management - SWF
PM1260 Start PMP

PM1270 Draft PMP

PM1280 Process PMP for Approval

PM1290 Approve PMP

IMS.SDC.95000 Environmental

ENV1390 Waiver (DOJ, Secretary signature)
ENV1400 ESPs - Task Order Award

ENV1430 Waiver Complete

ENV1460 ESP Scope Development

ENV1440 ESPs - Task Order Award Milestone
ENV1470 ESP Contract Award Milestone
ENV1410 ESP Contract

ENV1420 ESP Complete

ENV1450 Environmental Planning Complete

IMS.SDC.90000 Real Estate

RE0990 Real Estate Support - SPK
RE3536 Real Estate Certified for West
DC.90000.1 Rea e for East and RR e 8
RE3556 Obtain Voluntary Rights of Entry - SE
RE3566 Title Work
RE3576 Legal Description
RE3586 Valuation
B 90000 Rea e fo 5 and RR S
RE3606 Obtain Voluntary Rights of Entry - SE
RE3616 Title Work
RE1320 Legal Description
RE3626 Valuation

Baseline

Start

-Aug-
02-Aug-17

* 02-Jun-17

12-Jun-17
12-Jun-17

12-Jun-17
12-Jun-17
12-Jun-17
12-Jun-17

09-Aug-17

02-Jun-17
02-Jun-17

12-Jun-17

14-Aug-17

26-Sep-17

05-Jul-17
05-Jul-17

05-Jul-17
19-Jul-17
06-Sep-17
08-Nov-17

05-Jul-17
19-Jul-17
06-Sep-17
08-Nov-17

| Baseline [Actual Start | Actual Finish | Start [Finish [ Remaining- Predecessors [Successors
Finish Duration
0
-Aug- -Oct- -Oct-
17-Aug-17 04-Oct-17 20-Oct-17 12d
01-Mar-19 02-Jun-17 02-Jun-17 A  01-Mar-19 351d
01-Mar-19 12-Jun-17 12-Jun-17A  01-Mar-19 351d
19-Jul-17 12-Jun-17 19-Jul-17 12-Jun-17 A 19-Jul-17 A od PM1240, PM1250, PLAN1090
31-Dec-18 12-Jun-17 12-Jun-17 A 31-Dec-18 310d PLAN1080 CONS1210
31-Dec-18 12-Jun-17 12-Jun-17 A 31-Dec-18 310d PLAN1080 CONS1210
12-Jun-17 12-Jun-17 A od PM1270
08-Aug-17  12-Jun-17 12-Jun-17 A 11-Oct-17 5d PM1260 PM1280
D
21-Aug-17 12-Oct-17 24-Oct-17 9d PM1270 PM1290
21-Aug-17 24-Oct-17 0d PM1280
D
23-Jan-18 02-Jun-17 02-Jun-17 A 23-Jan-18 74d
27-Jul-17 02-Jun-17 26-Jul-17 02-Jun-17 A 26-Jul-17A 0d ENV1430
11-Aug-17 12-Jun-17 22-Aug-17 | 12-Jun-17 A | 22-Aug-17A od ENV1440
27-Jul-17 26-Jul-17 26-Jul-17 A 0d ENV1390 ENV1460
25-Sep-17 14-Aug-17 | 26-Sep-17 | 14-Aug-17 A  26-Sep-17 A 0d ENV1440, ENV1430 ENV1470
11-Aug-17 22-Aug-17 22-Aug-17 A 0d ENV1400 ENV1460
25-Sep-17 26-Sep-17 26-Sep-17 A 0d ENV1460 ENV1410
23-Jan-18 27-Sep-17 27-Sep-17 A | 23-Jan-18 112d  ENV1470 ENV1420
23-Jan-18 23-Jan-18 0d ENV1410 ENV1450
23-Jan-18 23-Jan-18 0d ENV1420
19-Oct-18 05-Jul-17 05-Jul-17 A 26-Nov-18 286d
19-Oct-18 05-Jul-17 05-Jul-17 A 26-Nov-18 286d RE1430
11-Jul-17 11-Jul-17 11-Jul-17 A od CONS1150
—m-rm__
05 Sep -17 05-Jul-17 05-Jul-17 A 10-Oct-17 RE3576
17-Aug-17  19-Jul-17 17-Aug-17  19-Jul-17 A 17-Aug-17 A od RE3576
07-Nov-17 11-Oct-17 13-Dec-17 44d RE3556, RE3566 RE3586
12-Jan-18 14-Dec-17 16-Feb-18 44d RE3576 RE3596
0
8 U U S .
05-Sep-17 05-Jul-17 05-Jul-17 A 10-Oct-17 4d RE1320
17-Aug-17  19-Jul-17 17-Aug-17  19-Jul-17 A 17-Aug-17 A od RE1320
07-Nov-17 11-Oct-17 13-Dec-17 44d RE3606, RE3616 RE3626
12-Jan-18 14-Dec-17 16-Feb-18 44d RE1320 RE3636

17

2018 2019
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2019

FY17 IMS Program Data Date 04-Oct-17
# Activity ID Activity Name Baseline Baseline Actual Start | Actual Finish | Start Finish Remaining | Predecessors Successors 17 2018

Start Finish Duration

177 RE3676 Obtain Voluntary Rights of Entry - SE 05-Jul-17 05-Sep-17 05-Jul-17 05-Jul-17 A 10-Oct-17 4d RE3686, RE1355

178 RE3696 Title Work 19-Jul-17 17-Aug-17  19-Jul-17 17-Aug-17  19-Jul-17 A 17-Aug-17 A od RE3706 .

179 RE1355 Notification to Sector and OCA on pending condemnation IRT 14 Mi Replacement | | 06-Sep-17 07-Sep-17 11-Oct-17 12-Oct-17 2d RE3676

180 RE3686 Condemn ROEs 06-Sep-17  12-Jan-18 11-Oct-17 16-Feb-18 88d RE3676 RE3706

181

182

183 '

184

185

186 IMS.SDC.40000 Design & Procurement 02-Jun-17  05-Feb-18 02-Jun-17 02-Jun-17 A 05-Feb-18 82d

187 PROC1005 Design & Procurement Support - SWF 26-Jun-17 02-Feb-18 26-Jun-17 26-Jun-17 A 02-Feb-18 82d AP1220

188 PROC1510 Design & Procurement Support - SPL 26-Jun-17 02-Feb-18 26-Jun-17 26-Jun-17 A 02-Feb-18 82d AP1220

189 PROC1520 Design & Procurement Support - ERDC 26-Jun-17 02-Feb-18 26-Jun-17 26-Jun-17 A 02-Feb-18 82d AP1220

190 —-m_

191 AE-S1205 ROE-S Required 02-Jun-17 02-Jun-17 02-Jun-17 A

192 AE-S1185 Funds Receipt 12-Jun-17 12-Jun-17 12-Jun-17 A od AE-S1195, DB-S1270

193 AE-S1175 Award A/E Base 14-Jun-17 14-Jun-17 14-Jun-17 A od AE-$1195, AE-S1215

194 AE-S1195 Award A/E Option 14-Jun-17 14-Jun-17 14-Jun-17 A 0d AE-S1185, AE-S1175

195 AE-S1215 AE Task Order - W9126G17F0015 14-Jun-17 | 04-Feb-18 14-Jun-17 14-Jun-17 A 04-Feb-18 124d AE-S1175 AP1220

196 —m_

197 AE-C1520 Draft RFP Prep 15-Jun-17 | 31-Jul-17 15-Jun-17 31-Jul-17 15-Jun-17 A 31-Jul-17 A AE-C1635

198 AE-C1660 30% Design (DBB Features) 15-Jun-17 | 31-Jul-17 15-Jun-17 31-Jul-17 15-Jun-17 A 31-Jul-17 A od AE-C1635

199 AE-C2030 RFP Review - SPL 15-Jun-17 | 16-Jun-17 15-Jun-17 16-Jun-17  15-Jun-17 A 16-Jun-17 A od

200 AE-C1640 Topographic Survey 19-Jun-17 | 13-Sep-17 19-Jun-17 13-Sep-17  19-Jun-17 A 13-Sep-17 A od AE-C1560, AE-C1700

201 AE-C1620  Kickoff Meeting 26-Jun-17 | 26-Jun-17 26-Jun-17 26-Jun-17 | 26-Jun-17 A | 26-Jun-17 A od AE-C1720

202 AE-C1720 Scoping Charrette 12-Jul-17 12-Jul-17 12-Jul-17 12-Jul-17 12-Jul-17 A 12-Jul-17 A 0d AE-C1620

203 AE-C1635 Draft RFP/30% Design Submittal 31-Jul-17 31-Jul-17 31-Jul-17 A 0d AE-C1520, AE-C1660 AE-C1530, AE-C1670

204 AE-C1530  Draft Submittal Review 01-Aug-17  03-Aug-17 | 01-Aug-17  03-Aug-17 01-Aug-17A | 03-Aug-17A 0d AE-C1635 AE-C1540, AE-C1680, AE-C1

205 AE-C1670 30% Design (DBB Features) Review 01-Aug-17  03-Aug-17 | 01-Aug-17  03-Aug-17 01-Aug-17 A | 03-Aug-17 A 0d AE-C1635 AE-C2050, AE-C1540, AE-C1

206 AE-C1679 Geotechnical Survey & Final Report 07-Aug-17 | 25-Sep-17 07-Aug-17  25-Sep-17  07-Aug-17 A  25-Sep-17 A od AE-C1560, AE-C1700, AE-C1

207 AE-C2050 ' Draft RFP/30% Design Review Conference 07-Aug-17  07-Aug-17 | 07-Aug-17  07-Aug-17 07-Aug-17A | 07-Aug-17A 0d AE-C1670 AE-C1540, AE-C1680

208 AE-C1540 Final RFP Prep 08-Aug-17  29-Aug-17  08-Aug-17  02-Sep-17  08-Aug-17A  02-Sep-17 A 0d AE-C1655, AE-C1530, AE-C  AE-C1610, AE-C1615, P25

209 AE-C1680 90% Design (DBB Features) 08-Aug-17  29-Aug-17  08-Aug-17  02-Sep-17 | 08-Aug-17A  02-Sep-17 A 0d AE-C1655, AE-C1530, AE-C | AE-C1615, P25

210 AE-C1550 Onsite Field Review 09-Aug-17  09-Aug-17 09-Aug-17 09-Aug-17  09-Aug-17 A 09-Aug-17 A 0d AE-C1530

21 AE-C1655 Draft Geotech Report 28-Aug-17 28-Aug-17 28-Aug-17 A 0d AE-C1679 AE-C1680, AE-C1540

212 AE-C1610 | Decision Point on Buy American Act 29-Aug-17 29-Aug-17 29-Aug-17 A 0d AE-C1540 AE-C1580

213 AE-C1615 Final RFP/90% Design Submittal 29-Aug-17 02-Sep-17 02-Sep-17 A 0d AE-C1540, AE-C1680 AE-C1685, AE-C1690

214 AE-C1685  Final Submittal Review 30-Aug-17 | 01-Sep-17 05-Sep-17 07-Sep-17 | 05-Sep-17 A 07-Sep-17 A 0d AE-C1615 AE-C1560, AE-C2060

215 AE-C1690 90% Design (DBB Features) Review 30-Aug-17 | 01-Sep-17 05-Sep-17 07-Sep-17 | 05-Sep-17 A 07-Sep-17 A 0d AE-C1615 AE-C1700

216 AE-C2060  Final RFP/90% Design Review Conference 05-Sep-17 05-Sep-17 11-Sep-17 11-Sep-17 11-Sep-17 A 11-Sep-17 A 0d AE-C1685 AE-C1560

217 AE-C1560  Corrected Final RFP Prep 16-Sep-17 | 25-Sep-17 12-Sep-17 25-Sep-17 | 12-Sep-17 A | 25-Sep-17 A 0d AE-C1685, AE-C1679, AE-C | AE-C1705

218 AE-C1700 100% Design (DBB Features) 16-Sep-17 | 25-Sep-17 12-Sep-17 25-Sep-17 | 12-Sep-17 A | 25-Sep-17 A 0d AE-C1690, AE-C1679,AE-C | AE-C1705

219 AE-C1705 Corrected Final RFP/100% Design Submittal 25-Sep-17 25-Sep-17 25-Sep-17 A 0d AE-C1560, AE-C1700 AE-C1570, AE-C1710

220 AE-C1570 Corrected Final RFP Review 26-Sep-17 | 26-Sep-17 26-Sep-17 29-Sep-17 | 26-Sep-17 A | 29-Sep-17 A 0d AE-C1705 AE-C1590
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FY17 IMS Program Data Date 04-Oct-17

Activity ID Activity Name Baseline Actual Start | Actual Finish | Start Finish Remaining Successors
S Finish D [
il " uratin IR

AE-C1710 100% Design (DBB Features) Review 26-Sep-17 26-Sep-17 26-Sep-17 29-Sep-17  26-Sep-17 A 29-Sep-17 A 0d AE-C1705 AE-C1590 I ) ( 5 )

AE-C1590 @ SRB Comment/Review/Resolutions 27-Sep-17  11-Oct-17 02-Oct-17 02-Oct-17 A 11-Oct-17 5d AE-C1570, AE-C1710 AE-C1580, AE-C2040, AE-CZ
AE-C2040 IBWC Letter of Concurrence for Drainage Designs (DBB Features) 10-Oct-17 10-Oct-17 0d AE-C1590 AE-C1580

AE-C2070 | Written agreement fro [JJEPI(E)]an INCYIEAIEIRR on new gate design 10-Oct-17 10-Oct-17 0d AE-C1590

AE-C1580 RTA (Driven by P23 in Pre-Qual Schedule) 11-Oct-17 11-Oct-17 0d AE-C1590, AE-C1610,AE-C  DB-S1250

IMS.SDC.40000.03 Construction Procurement: Pre-Qual 12-Oct-17 05-Feb-18 12-Oct-17 05-Feb-18
IMS.SDC.40000.03.01 DB Solicitation & SSEB 12-Oct-17 05-Dec-17 12-Oct-17 29-Nov-17
DB-S1250 Solicitation Reviews 12-Oct-17 18-Oct-17 12-Oct-17 18-Oct-17 AE-C1580 DB-S1270

DB-S1260 Advertisement Period 19-Oct-17 17-Nov-17 19-Oct-17 17-Nov-17 DB-$1270 DB-S$1330
DB-S1270 Advertise 19-Oct-17 19-Oct-17 DB-$1250, AE-S1185 DB-$1260, DB-S1320
DB-S$1320 Pre-Bid Site Visit 26-Oct-17 26-Oct-17 26-Oct-17 26-Oct-17 DB-$1270

Q| | W N =

N
w

Nl =] ©] ©] ®|N|D

i

BW23 FOIA CBP 011188

Page 632 of 697




IMS 20171004 pdf for Printed Item: 2442 ( Attachment 1 of 1)

FY17 IMS Program

Data Date 04-Oct-17

#

266
267
268
269
270
271
272

273
274
275
276
277
278
279

[Baseline [Baseline
Start Finish

[Activity ID [Activity Name

02-Jun-17 08-Aug-18

IMS HOIWEGE mi

280

M REEE01000 Project Management 12-Jun-17  08-Aug-18

281

PLAN1040 Process PRD 12-Jun-17 19-Jul-17

282

PM1080 Start PMP 12-Jun-17

283

PM1090 Draft PMP 12-Jun-17 08-Aug-17

284

PM1060 SWF PgM 14-Jun-17  08-Aug-18

285

PM1070

SPA PM 14-Jun-17 08-Aug-18

286

287

PM1100 Process PMP for Approval 09-Aug-17  21-Aug-17

288

289

290

IMS 95000 Environmental 12-Jun-17 13-Feb-18

291

ENV1060 Environmental Support - Task Order Award 12-Jun-17 11-Aug-17

292

ENV1120 Obtain CATEX Required for Geotech 21-Jun-17 23-Jun-17

293

294

295

ENV1050 Waiver (Cancelled) 01-Aug-17 | 15-Sep-17

296

297

298

299

300

301

302

303

304

305

306

28-Jun-17

IMS QIZZO0000 Real Estate

27-Apr-18

307

RE1090 IBWC Meeting 28-Jun-17 | 28-Jun-17

308

RE1100 Obtain Voluntary Rights of Entry 28-Jun-17 28-Jun-17

309

[Actual Start | Actual Finish | Start

02-Jun-17

12-Jun-17

12-Jun-17 19-Jul-17
12-Jun-17
12-Jun-17

14-Jun-17

24-Aug-17

14-Jun-17

(b) (5)

25-Aug-17

12-Jun-17

12-Jun-17 22-Aug-17
21-Jun-17 23-Jun-17
31-Aug-17 27-Sep-17

28-Jun-17
28-Jun-17 28-Jun-17
28-Jun-17 28-Jun-17

02-Jun-17 A

12-Jun-17 A
12-Jun-17 A

12-Jun-17 A
12-Jun-17 A
14-Jun-17 A
14-Jun-17 A

25-Aug-17 A

12-Jun-17 A
12-Jun-17 A

21-Jun-17 A

31-Aug-17 A

28-Jun-17 A
28-Jun-17 A

28-Jun-17 A

[Finish [ Remaining-Predecessors

Duration
21-Aug-18 221d
21-Aug-18 221d
19-Jul-17 A 0d

od

24-Aug-17 A 0d PM1080
21-Aug-18 221d | AE-S1075
21-Aug-18 221d | AE-S1075
17-Oct-17 9d PM1090

09-Jan-18 65d
22-Aug-17 A od
23-Jun-17 A od
27-Sep-17 A 0od

27-Apr-18 141d
28-Jun-17 A 0d
28-Jun-17 A 0d

Successors

PLAN1050
PM1090
PM1100
CON1160
CON1160

PM1110

ENV1100
ENV1110

RE1180
RE1180

2018 2019
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FY17 IMS Program Data Date 04-Oct-17
# Activity ID Activity Name Baseline Baseline Actual Start | Actual Finish | Start Finish Remaining | Predecessors Successors 7 2018 2019

Start Finish Duration

310 RE1120 Title Work 02-Aug-17 | 18-Sep-17 02-Aug-17 | 15-Sep-17  02-Aug-17 A | 15-Sep-17 A 0d  AE-C1830 RE1130, RE1122, RE1124

31 RE1122 UPRR Coordination 30-Aug-17 | 30-Aug-17  30-Aug-17 A  30-Aug-17 A 0d RE1120 .

312 RE1124 BNSF Coordination 31-Aug-17 | 31-Aug-17  31-Aug-17 A 31-Aug-17A 0d RE1120

313 RE1130 Legal Description 19-Sep-17 | 21-Nov-17  18-Sep-17 18-Sep-17A | 21-Nov-17 33d RE1120 RE1140

314

315

316

317

318

319 IMSRIEE40000 Design & Procurement 02-Jun-17  07-Nov-17 02-Jun-17 02-Jun-17 A 13-Nov-17 27d

320

321 40000.01 A 0 ation & Award 0 0 0 0 0 A o d

322

323

324 '

325

326 AE-S1115  AE Task Order - W9126G17F0015 14-Jun-17 | 07-Nov-17  14-Jun-17 14-Jun-17A | 13-Nov-17 41d | AE-S1075 AP1100

321 40000.02 Desig 30-Aug-17_[16-Jun-17A _|30-Aug7A | o0d|

328 AE-C1140 Draft RFP Prep 15 Jun-17 | 26-Jul-17 15 Jun-17 26-Jul-17 15 Jun-17 A 26-Jul-17 A 0d AE-C1320 AE-C1800

329 AE-C1220 Kickoff Meeting 26-Jun-17 | 26-Jun-17 26-Jun-17 26-Jun-17 | 26-Jun-17A | 26-Jun-17 A od AE-C1320

330 AE-C1320 Scoping Charrette 28-Jun-17 | 28-Jun-17 | 28-Jun-17 28-Jun-17  28-Jun-17A  28-Jun-17 A 0d AE-C1220 AE-C1140

331 AE-C1230 Geotechnical Survey 03-Jul-17 08-Jul-17 03-Jul-17 08-Jul-17 03-Jul-17 A 08-Jul-17 A 0d ENV1110 AE-C1160, AE-C1215

332 AE-C1240 Topographic Survey 03-Jul-17 08-Jul-17 03-Jul-17 08-Jul-17 03-Jul-17 A 08-Jul-17 A 0d AE-C1160, AE-C1215

333

334 AE-C1150  Draft Submittal Review 27-Jul-17 01-Aug-17  27-Jul-17 01-Aug-17 | 27-Jul-17 A 01-Aug-17 A 0d  AE-C1800 AE-C1160, AE-C1215, AE-C1

335 AE-C1830 Draft RFP Review Conference 01-Aug-17 | 01-Aug-17  01-Aug-17 | 01-Aug-17 01-Aug-17 A  01-Aug-17 A 0d AE-C1150 RE1180, RE1120, AE-C1850

336 AE-C1160 Final RFP Prep 02-Aug-17 | 13-Aug-17  02-Aug-17 | 13-Aug-17 02-Aug-17 A  13-Aug-17A 0d AE-C1230, AE-C1240,AE-C  AE-C1210, AE-C1215

337 AE-C1850 Onsite Field Review 03-Aug-17 | 03-Aug-17  03-Aug-17 | 03-Aug-17 03-Aug-17 A  03-Aug-17 A 0d AE-C1830

338

339

340 AE-C1218 Final Submittal Review 14-Aug-17 | 16-Aug-17  14-Aug-17 | 16-Aug-17  14-Aug-17 A | 16-Aug-17 A 0d AE-C1215 AE-C1180, AE-C1840

341 AE-C1213 IBWC Coordination Meeting 18-Aug-17  18-Aug-17 | 18-Aug-17A  18-Aug-17A 0d AE-C1840

342 AE-C1840 Final RFP Review Conference 18-Aug-17 | 18-Aug-17  18-Aug-17 | 18-Aug-17 18-Aug-17 A  18-Aug-17A 0d AE-C1218 AE-C1180, AE-C1820, AE-C1

343 AE-C1180 Corrected Final RFP Prep 19-Aug-17  21-Aug-17  19-Aug-17 | 22-Aug-17  19-Aug-17 A  22-Aug-17 A 0d | AE-C1218, AE-C1840 AE-C1820

344 AE-C1190 Corrected Final RFP Review 22-Aug-17 | 22-Aug-17 | 22-Aug-17  22-Aug-17  22-Aug-17 A | 22-Aug-17 A 0d AE-C1820 AE-C1730, AE-C1195, AE-C1

345

346 AE-C1730 OC Review 23-Aug-17 | 25-Aug-17 | 23-Aug-17  25-Aug-17  23-Aug-17 A | 25-Aug-17 A 0d AE-C1190, AE-C1820 AE-C1200

347 D

348 AE-C1195 Coordination with El Paso Electric 30-Aug-17 30-Aug-17  30-Aug-17 A 30-Aug-17A 0d AE-C1190

349 AE-C1197 Coordination with EPWID1 30-Aug-17 | 30-Aug-17  30-Aug-17 A  30-Aug-17 A 0d  AE-C1190

350 0000.03 Construction Procure estricted MATO 28-Aug-17_[07-Nov-17 |28-Aug-17 |  [28-Aug17A [13Nov-d7 | 27|

351 IMS”7540000.03.01 DB Solicitation & SSEB 28-Aug-17 _[17-Oct-17 |28-Aug-17 |  [28-Aug-17A [23-Oct17 [ 13| |

352 DB-S1090 Solicitation Reviews 28-Aug-17 | 30-Aug-17  28-Aug-17 30-Aug-17 | 28-Aug-17 A | 30-Aug-17 A 0d AE-C1200 DB-S1140

353 DB-S1100 Advertisement Period 31-Aug-17 | 29-Sep-17 31-Aug-17 31-Aug-17 A 09-Oct-17 6d DB-S1140 DB-S1150, DB-S1060

354 DB-S1140 Advertise 31-Aug-17 31-Aug-17 31-Aug-17 A 0d DB-S1090 DB-S1100
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FY17 IMS Program

356
357
358
359
360
361
362
363
364
365
366
3

368
369
370
371
372
373
374
375
376
377
378
379
380
381
382
383
384
385
386

| 387

Data Date 04-Oct-17

Activity ID Activity Name Baseline Baseline Actual Start | Actual Finish | Start Finish Remaining | Predecessors Successors
Start Finish Duration
355

(b)(5),(b)(7)(E)

IMS 5801000 Project Management

PLAN1060
PM1120
PM1130
PM1140
PM1150
PM1160

PM1170

Process PRD

Project Management - SPL

Project Management - SWF

USACE Structures Coordination with IBWC
Start PMP

Draft PMP

Process PMP for Approval

iMs BlliE95000 Environmental

ENV1170

ESPs - Task Order Award

12-Jun-17
12-Jun-17
12-Jun-17
12-Jun-17
12-Jun-17
12-Jun-17
12-Jun-17

09-Aug-17

12-Jun-17
12-Jun-17

08-Aug-18
27-Jul-17

08-Aug-18
08-Aug-18
07-Nov-17

08-Aug-17

12-Jun-17
12-Jun-17

12-Jun-17
12-Jun-17
12-Jun-17
12-Jun-17
12-Jun-17

(b) (5)

21-Aug-17

(b)

27-Jan-18
11-Aug-17

17-Aug-17

(5)

12-Jun-17
12-Jun-17

27-Jul-17

16-Aug-17

29-Aug-17

22-Aug-17

12-Jun-17 A
12-Jun-17 A

12-Jun-17 A
12-Jun-17 A
12-Jun-17 A
12-Jun-17 A
12-Jun-17 A

17-Aug-17 A

12-Jun-17 A
12-Jun-17 A

08-Aug-18
27-Jul-17 A
08-Aug-18
08-Aug-18
07-Nov-17

16-Aug-17 A

29-Aug-17 A

03-Feb-18
22-Aug-17 A

PLAN1060

PLAN1060

PLAN1060

PM1150

PM1160

PM1120, PM1130, PM1140, P
PC0O1020

PCO1020

AP1130

PM1160

PM1170

PM1180

ENV1210

2078

i=——

(b) (5
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FY17 IMS Program Data Date 04-Oct-17
# Activity ID Activity Name Baseline Baseline Actual Start | Actual Finish | Start Finish Remaining | Predecessors Successors 17 2018 2019

Start Finish Duration

400 ENV1230 Obtain CATEX Required for Geotech 21-Jun-17  03-Jul-17 21-Jun-17 03-Jul-17 21-Jun-17 A 03-Jul-17 A od ENV1220

401 ENV1220 CATEX Required for Geotech 03-Jul-17 03-Jul-17 03-Jul-17 A 0d ENV1230 AE-C1420 .

402 ENV1160 Waiver (DOJ, Secretary signature) 01-Aug-17  31-Aug-17 15-Aug-17 05-Sep-17  15-Aug-17 A | 05-Sep-17 A 0d ENV1200

403 ENV1210 ESPs - Task Order Award Milestone 11-Aug-17 22-Aug-17 22-Aug-17 A 0d ENV1170 ENV1250

404 ENV1200 Waiver Complete 31-Aug-17 05-Sep-17 05-Sep-17 A 0d ENV1160 ENV1250

405 ENV1250 ESP Scope Development 01-Sep-17 | 29-Sep-17 06-Sep-17 06-Sep-17 A | 06-Oct-17 3d ENV1200, ENV1210 ENV1260

406 ENV1260 ESP Contract Award Milestone 29-Sep-17 06-Oct-17 0d ENV1250 ENV1180

407 ENV1180 ESP Contract 30-Sep-17 | 27-Jan-18 07-Oct-17 03-Feb-18 120d ENV1260 ENV1190

408

409 .

410 IMS RIS 90000 Real Estate 19-Jul-17 17-Jan-18 19-Jul-17 19-Jul-17 A 20-Feb-18 93d

411 RE1000 Real Estate Support - SPK 19-Jul-17 17-Jan-18 19-Jul-17 19-Jul-17 A 20-Feb-18 93d RE1005 RE1250

412 RE1002 Real Estate - Land Acq - SPK 19-Jul-17 02-Oct-17 19-Jul-17 19-Jul-17 A 10-Oct-17 4d

413 RE1003 Real Estate Title Services - SPK 19-Jul-17 02-Oct-17 19-Jul-17 19-Jul-17 A 10-Oct-17 4d

414 RE1005 Obtain BOR SUP - Far West Access 19-Jul-17 19-Sep-17 19-Jul-17 05-Sep-17 | 19-Jul-17 A 05-Sep-17 A od RE1260, RE1000

415 RE1095 Prepare Temporary Lease 19-Jul-17 07-Aug-17 19-Jul-17 07-Aug-17  19-Jul-17 A 07-Aug-17 A 0d AE-C1510 RE1200

416 RE1230 Valuation 19-Jul-17 18-Aug-17  19-Jul-17 07-Aug-17 | 19-Jul-17 A 07-Aug-17 A od RE1250

417 RE1200 Obtain Temporary Lease 08-Aug-17 | 12-Sep-17 08-Aug-17 08-Aug-17 A | 16-Oct-17 8d RE1095 RE1220, RE1210, RE1240, R

418 RE1210 Title Work 08-Aug-17  21-Aug-17 | 08-Aug-17  21-Aug-17 08-Aug-17A | 21-Aug-17A 0d RE1200

419 RE1220 Legal Description 08-Aug-17 | 12-Sep-17 08-Aug-17 08-Aug-177 A 16-Oct-17 8d RE1200 RE1240

420 RE1260 Real Estate Certified (Base - No Govt Staging & One Govt Access) 19-Sep-17 05-Sep-17 05-Sep-17 A 0d RE1200, RE1005 CON1170

421 RE1240 Possession through Condemnation (One access) 13-Sep-17 17-Jan-18 17-Oct-17 20-Feb-18 85d RE1220, RE1200 RE1250

422 RE1250 Real Estate Certified (Option - Govt Staging & Add'l Access) 17-Jan-18 20-Feb-18 0d RE1240, RE1230, RE1000

423 IMSWAOOOO Design & Procurement 02-Jun-17  07-Nov-17  02-Jun-17 02-Jun-17 A 07-Nov-17 24d

424 PROC1020 Design & Procurement Support - SPL 02-Aug-17 | 07-Nov-17 15-Jun-17 15-Jun-17 A 07-Nov-17 24d AE-C1330 AP1130

425 PROC1030 Design & Procurement Support - ERDC 02-Aug-17  07-Nov-17 15-Jun-17 15-Jun-17 A 07-Nov-17 24d AE-C1330 AP1130

426 PROC1040 Design & Procurement Support - SWF 02-Aug-17  07-Nov-17 15-Jun-17 15-Jun-17 A 07-Nov-17 24d AE-C1330 AP1130

427 IMS *'"" 40000.01_A/E Solicitation & Award _mﬂ__

428 AE-S$1155 ROE-S Required 02-Jun-17 02-Jun-17 02-Jun-17 A

429 AE-S1135 Funds Receipt 12-Jun-17 12-Jun-17 12-Jun-17 A od AE-S1145

430 AE-S1125 Award A/E Base 14-Jun-17 14-Jun-17 14-Jun-17 A od AE-S1145, AE-S1165

431 AE-S1145 Award A/E Option 14-Jun-17 14-Jun-17 14-Jun-17 A 0d AE-S1135, AE-S1125

432 AE-S1165  AE Task Order - W9126G17F0015 14-Jun-17 | 07-Nov-17 14-Jun-17 14-Jun-17 A 07-Nov-17 35d AE-S1125 AP1130

433 IMS *' " 40000.02 Design 25-Aug-17 -EI__

434 AE-C1330 Draft RFP Prep 15 Jun-17 | 25-Jul-17 15 Jun-17 25-Jul-17 15 Jun-17 A 25-Jul-17 A AE-C1870, PROC1020, PRO

435 AE-C1450 30% Design (DBB Features) 15-Jun-17 | 25-Jul-17 15-Jun-17 25-Jul-17 15-Jun-17 A 25-Jul-17 A od AE-C1870

436 AE-C1860 RFP Review - SPL 16-Jun-17 | 05-Jul-17 15-Jun-17 05-Jul-17 156-Jun-17 A 05-Jul-17 A od

437 AE-C1430 Topographic Survey 19-Jun-17 | 28-Jun-17 19-Jun-17 28-Jun-17 | 19-Jun-17 A | 28-Jun-17 A od AE-C1350, AE-C1470

438 AE-C1410  Kickoff Meeting 26-Jun-17 | 26-Jun-17 26-Jun-17 26-Jun-17 | 26-Jun-17 A | 26-Jun-17 A od AE-C1510

439 AE-C1420 Geotechnical Survey 06-Jul-17 07-Jul-17 06-Jul-17 07-Jul-17 06-Jul-17 A 07-Jul-17 A 0d ENV1220 AE-C1350, AE-C1470

440 AE-C1510 Scoping Charrette 11-Jul-17 11-Jul-17 11-Jul-17 11-Jul-17 11-Jul-17 A 11-Jul-17 A 0d AE-C1410 RE1095

441 AE-C1870 Draft RFP/30% Design Submittal 25-Jul-17 25-Jul-17 25-Jul-17 A 0d AE-C1330, AE-C1450 AE-C1340, AE-C1460

442 AE-C1340 Draft Submittal Review 26-Jul-17 28-Jul-17 26-Jul-17 28-Jul-17 26-Jul-17 A 28-Jul-17 A 0d AE-C1870 AE-C1350, AE-C1470

443 AE-C1460 30% Design (DBB Features) Review 26-Jul-17 28-Jul-17 26-Jul-17 28-Jul-17 26-Jul-17 A 28-Jul-17 A 0d AE-C1870 AE-C1890, AE-C1350, AE-C1
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FY17 IMS Program Data Date 04-Oct-17

# Activity ID Activity Name Baseline B_as_eline Actual Start | Actual Finish | Start Finish Remain@ng Predecessors Successors 2018 2019
S Fnsh Duraton [LTRTTT

444 AE-C1890 Draft RFP/30% Design Review Conference 31-Jul-17 31-Jul-17 31-Jul-17 31-Jul-17 31-Jul-17 A 31-Jul-17 A 0d  AE-C1460 AE-C1350, AE-C1470, AE-C1

445 AE-C1350 Final RFP Prep 01-Aug-17 | 12-Aug-17  01-Aug-17 | 12-Aug-17 01-Aug-17 A  12-Aug-17 A 0d AE-C1420, AE-C1430,AE-C | AE-C1400, AE-C1475 .

446 AE-C1470 90% Design (DBB Features) 01-Aug-17 | 12-Aug-17  01-Aug-17 | 12-Aug-17 01-Aug-17 A  12-Aug-17A 0d  AE-C1420, AE-C1430,AE-C  AE-C1475

447 AE-C1920 Onsite Field Review 08-Aug-17 | 08-Aug-17  08-Aug-17 | 08-Aug-17 08-Aug-17 A  08-Aug-17 A 0d  AE-C1890

448

449 U

450 AE-C1480 90% Design (DBB Features) Review 14-Aug-17  16-Aug-17  14-Aug-17 | 16-Aug-17  14-Aug-17 A  16-Aug-17 A 0d  AE-C1475 AE-C1490, AE-C1900

451 AE-C1485 Final Submittal Review 14-Aug-17  16-Aug-17  14-Aug-17 | 16-Aug-17  14-Aug-17 A  16-Aug-17 A 0d  AE-C1475 AE-C1370

452 AE-C1370 Corrected Final RFP Prep 17-Aug-17  21-Aug-17  17-Aug-17 | 21-Aug-17 17-Aug-17 A  21-Aug-17A 0d AE-C1485 AE-C1880

453 AE-C1490 100% Design (DBB Features) 17-Aug-17  21-Aug-17  17-Aug-17 | 21-Aug-17 17-Aug-17 A  21-Aug-17A 0d  AE-C1480 AE-C1880

454 AE-C1900 @ Final RFP/90% Design Review Conference 17-Aug-17  17-Aug-17 17-Aug-17 17-Aug-17  17-Aug-17 A  17-Aug-17 A 0d AE-C1480

(b)), O)N(E)

456 AE-C1380 Corrected Final RFP Review 22-Aug-17 | 22-Aug-17 | 22-Aug-17  22-Aug-17 22-Aug-17 A | 22-Aug-17 A 0d AE-C1880 AE-C1740

457 AE-C1500 100% Design (DBB Features) Review 22-Aug-17 | 22-Aug-17 | 22-Aug-17  22-Aug-17 22-Aug-17 A | 22-Aug-17 A 0d AE-C1880 AE-C1740

458 AE-C1740 OC Review 23-Aug-17 | 25-Aug-17 | 23-Aug-17  25-Aug-17  23-Aug-17 A | 25-Aug-17 A 0d AE-C1380, AE-C1500 AE-C1390, AE-C1910

459

460 '

461 ° 40000.0 0 on Pro eme B MATO 8-Aug 0 0 8-Aug 8-Aug A 0 0 4d

462 " 7*40000.03.01 DB Solicitation & SSEE 28-Aug-17_|17-Oct-17 _|28-Aug-17 | [28-Aug-17A |17-Oct-i7 | o |

463 DB-S1160  Solicitation Reviews 28-Aug-17 | 30-Aug-17 | 28-Aug-17  30-Aug-17  28-Aug-17 A | 30-Aug-17 A 0d  AE-C1390 DB-S1210

464 DB-S1170 Advertisement Period 31-Aug-17 | 29-Sep-17 31-Aug-17 | 02-Oct-17  31-Aug-17 A | 02-Oct-17 A 0d DB-S1210 DB-S1230, DB-S1240

465 DB-S1210 Advertise 31-Aug-17 31-Aug-17 31-Aug-17 A 0d DB-S1160 DB-S1170

466 DB-S1240 Pre-Bid Site Visit 08-Sep-17 | 08-Sep-17 08-Sep-17 08-Sep-17 | 08-Sep-17 A | 08-Sep-17 A 0d DB-S1170

467 0

468 DB-S1180 SSEB 02-Oct-17 | 06-Oct-17 03-Oct-17 03-Oct-17 A 06-Oct-17 3d DB-S1230 DB-S1190, DB-S1220

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488
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FY17 IMS Program Data Date 04-Oct-17

Start Finish Durati
° " e I
489

495

-k

| ©
N

496 \/ RGV RGV Gates - Phase 01-Jun- 09-Aug-19 -Jun- -Jun-17 A -May-20

IMS.RGV.01000 Project Management 01-Jun-17  14-Nov-17 12-Jun-17 12-Jun-17 A 27-Apr-20
(b) (5)
PM1310 Start PMP 13-Jun-17 13-Jun-17 A PM1300 PM1320
PM1320 Draft PMP 13-Jun-17 13-Jun-17 A 11-Oct-17 PM1310 PM1330
PLAN1000 @ Process PRD 01-Jun-17 10-Aug-17 01-Jul-17 01-Jul-17 A 14-Nov-17 PLAN1010, PLAN1005

(b) (

IMS.RGV.95000 Environmental 29-Jun-17 29-Jun-17 A 20-May-19
ENV1490 ESPs - Task Order Award 29-Jun-17 22-Aug-17  29-Jun-17 A 22-Aug-17 A ENV1530

i

ENV1530 ESPs - Task Order Award Milestone 22-Aug-17 22-Aug-17 A ENV1490 ENV1570
ENV1480 Waiver (DOJ, Secretary signature) - All RGV 31-Aug-17 31-Aug-17 A 31-Jul-18 ENV1520

3]
o

b) ()

IMS.RGV.91000 Strategic Communications 19-Jul-17 09-Aug-19 19-Jul-17 19-Jul-17 A 15-Nov-19
SC1020 Initiate Congressional, State and Local Govt Engagement 19-Jul-17 24-Aug-17 19-Jul-17 19-Jul-17 A 27-Oct-17

(3,1
©

RE3376 Develop outreach strategy 02-Aug-17  27-Feb-19 24-Jul-17 24-Jul-17 A 06-Oct-17 RE3386

WIS
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- Activity ID Activity Name Baseline Actual Start | Actual Finish | Start Finish Remaining Successors
Start Finish Durati

- i ™ een AR

- SC1090 Gate Operation Messaging 07-May-19 | 31-Jul-19 13-Aug-19 06-Nov-19 60d  CON1340

[ 534 | IMS.RGV.90000 Real Estate 10-Jul-17  21-Feb-19  10-Jul-17 10-Jul-17 A 13-May-20 654d b ) (! ; )

L= WIS

| 536

- RE1241  Title Abstraction 10-Jul-17 | 01-Jun-18 | 10-Jul-17 10-Jul-17A | 29-May-18 RE1242, RE3746, RE1253, R

533

534

535

536 IMS.RGV.90000.1 RE Clearance for Gate Construction (Includes Access & Utilities) 10-Jul-17 21-Feb-19 10-Jul-17 10-Jul-17 A 02-Oct-19 501d

537

538 RE3610 Identify land owners via tax records (Gate Construction Footprint) 10-Jul-17 20-Sep-17 10-Jul-17 A 20-Sep-17 A RE3680
539

=]
=
| =2 |
(=]
| == |
[ ]
=]

5

6

63
6
65
6
6
6

2
3
6
9
62
6
7
69

0
4
8
0
4
8
0

55
5
55
55
55
55
55
5
55
55
5
&
5
5
5
5
5
5
5
5
57
57

1

BW23 FOIA CBP 011195

Page 639 of 697




IMS 20171004 pdf for Printed Item: 2442 ( Attachment 1 of 1)

FY17 IMS Program Data Date 04-Oct-17

S Finish Durati
= - reton I

( ) ( ) .

588

(S0
|~
ol ©

D D
ol ©
| ~N

D
-
(=]

[=2]
N
o

BW23 FOIA CBP 011196

Page 640 of 697




IMS 20171004 pdf for Printed Item: 2442 ( Attachment 1 of 1)

FY17 IMS Program Data Date 04-Oct-17

S Finish Durati
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Activity ID Activity Name Baseline Actual Start | Actual Finish | Start Remaining Successors
S Finish D [
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S Finish Durati
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Activity Name Baseline Baseline Actual Start | Actual Finish | Start Finish Remaining | Predecessors Successors 2018 2019
Start Finish Duration |I|(] ) (5)

(b) (5)

~
~
o

~
~
N
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Bl (h)(6);(b)(7)(C)

Cc:

Bec: o

Subject: FW: TO 17 RGV-JllFloodwall Construction Project (Jllll Miles) 100% Submittal
Package

Date: Thu Oct 05 2017 18:10:23 EDT

Attachments: RGV ﬂCommentsJOO%_LastName, FirstName.doc

Gentlemen,

Please see the link below for the design set.

From: (b) (6)

Sent: Thursday, October 05, 2017 9:24:04 AM
: QIGEOIGI(®) WION: (b)(6);(b)(7)(C)
(b)(6);(0)(7)(C) | (0) (6) ' TACKETT, ASHLEY A IOIG)
(b) (6) (b)(6);(0)(7)(C) § (b) (6)

(b) (6)

Cc: (b) (6)

(b) (6)

Subject: TO 17 RGV j Floodwall Construction Project j@iMiles) 100% Submittal Package

All,

The 100% RFP submittal for RGVW— Flood Wall Construction is available for your review and
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking
the links below.

BW23 FOIA CBP 011201
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RFP Document

(b)(7)(E)

Drainage Reports:

(b)(7)(E)

HEC-RAS models:

(b)(7)(E)

Geotechnical Report

(b)(7)(E)

Please provide comments by COB 8 Oct 2017. Comments should be entered into Dr. Checks. If Dr.
Checks is not available, you can enter your comments into the attached matrix and return to me by the
deadline. 10 Oct 2017 is scheduled for the design review conference call. Details and number will

follow.
USACE/CBP, please forward to stakeholders as you see fit.

Let me know if you have any questions or problems accessing the submittal.

Thank you,

(b) (6) PE | Civil Engineer Ill| Michael Baker International

1501 LBJ Fwy Suite 650 Dallas, TX 75234 | [O] 469-801-8521
m| www.mbakerintl.com

BW23 FOIA CBP 011202

Page 646 of 697



RGV Comments_100%_LastName, FirstName.doc for Printed Item: 2444 ( Attachment 1 of 1)

US Army Corps
of Engineers

RFP REVIEW COMMENTS

* % ok % Xk

DESIGN MEMO

ENV IMPACT STATEMENT
PLANS & SPECIFICATIONS

REPORT
OTHER _
RFP (XX %)

L T B

ENGR & CONST
OPERATIONS
REAL ESTATE
CONTRACTING
ENVIRO

PROJ MNGT
OBP____
CBP_

SBI

CE_
CE
CE
CE
CE.

* CE-OC__

PROJECT:

LOCATION:

ACTION
A-CONCUR
D-DO NOT
CONCUR
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S (b)(6);(b)(7)(C)

Cc:

Bcc:

Subiject: RE: CBP Safety Inspection / Prototype
Date: Thu Oct 05 2017 17:07:41 EDT
Attachments:

(b)(6); (b)(7)(C)
Thanks, 5 5

Also thanks to [DIGEOIBIO)]

Regards,

G2

(b)(6):(b)(7)(C)I(M)
(b)(6);(0)(7)(C)[)

(b)(6);(0)(7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

BW23 FOIA CBP 011204
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From: QIO
Sent: Thursday, October 05, 2017 2:06 PM
: (b)(6),(b)(7)(C)

(0)(6);(0)(7)(C)

Cc: (b)(B);(b)(7)(C)
(b)(6),(b)(7)(C)

Subject: CBP Safety Inspection / Prototype

| requested foto coordinate a visit from the local CBP Safety Officer to come inspect our site.
Today was his visit.

We had({{QIQXGIN®) - rember of our team focusing on safety, walk withWTheir inspection just
finished.

response was that everyone is doing a great job out here, nothing of great significance worth
mentioning. He wished all projects looked like this.

| requested he put a report together and get it out to us.

The results of this inspection is solely because of (b)(G),(b)(?)(C)

Awesome job you three!!

(b)(6);(b)(7)(C)

Eastern Corridors Director

Border Patrol and Air Marine Operations
Program Management Office

Facilities Management and Engineering

(b)(6):(b)(7)(C)
(b)(6);(0)(7)(C)

Mobile:
Email:

BW23 FOIA CBP 011205
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B (b)(6);(b)(7)(C)

Cc:

Bcc:

Sub'lect: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

Date: Thu Oct 05 2017 15:30:47 EDT
Attachments:

Thanks all....just sent up to Budget leadership ((QIGEOIQI®)]-re cc'ed on the e-mail)

(PIGKOIVI®)
(b)(6);(b)(7)(C)

From: INQIGHEIEI(®)
Sent: Thursday, October 5, 2017 3:20 PM
; (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Sub'Eect: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

(b)(6):(b)(7)(C)

BW23 FOIA CBP 011206
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Looks good to me — thank you

(b)(6);(b)(7)(C)

Chief, Financial Management Branch

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facility Management & Engineering

Office:

Mobile: [(ICIN(TPI(®)

(b)(6);(b)(7)(C)

Click Here to view the FMB team listed with areas of responsibility.

Click Here to view the PRR tracker.

S (b)(6);(b)(7)(C)
Sent Thursday, October 05, 2017 12: 17 PM
6);(b)(7)(C)

(b)(6): (D)(7)(C)

Cc: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Sub%ect: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

Thanks MM | also added one last phrase to the end of the bullet VIV
(whth also concurred with as well In an e-mail to At

Anyone please let me know of concerns in the next 5-10 minutes..

BW23 FOIA CBP 011207
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(b) (5), (b) (7)(E)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

From: I(IOXOI(®)
Sent: Thursday, October 5, 2017 3:03 PM
. b)(6);(b)(7

(b)(6);(b)(7)(C)

] (b)(6):(b)(7)(C)
6).(b)7)(C)

Sub'ect: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

BW23 FOIA CBP 011208
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Looks good

(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

WSSIER(b)(6);(b)(7)(C)

S (0)(6),(b)(7)(C)
Sent: Thursday, October 05, 2017 2:59 PM
: (b)(6):(b)(7)(C)

(0)(6):(b)(7)(C)

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)
(b) (7)(E)
Importance: High

All,

Based on that additional information with regards to the timeline, please review, update or concur the
below ASAP....

Current IAA Synopsis:

(b) (3), (b) (7)(E)
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(b) (5), (b) (7)(E)

(b)(6).(b)(7)(C)
(b)(6);(b)(7)(C)

Sl (b)(6);(b)(7)(C)
Sent Thursday, October 5, 2017 2:51 PM
(b)(6);(b)(7)(C)

_ (0)(6),(b)(7)(C)

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 /

See attached.

(b)(6):(b)(7)(C)
Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
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Facilities Management and Engineering

Office of Facilities and Asset Management

VSIS (b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)
Sent Thursday, October 05, 2017 2:12 PM

b)(6);(b)(7

(b)(6); (b)(7)(C)

©)(6

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / ||| OIS IIEEGE

(b)6):(b)(7)(C)

(b) (7)(E)

When the original IAA was obligated, when any mods were done and when plans changed to fund
O design due to -mm%-cost being more than originally estimated.

(b)(6);(b)(7)(C)

OFAM Budget Officer

Business Operations Div. - Financial Mgmt. Branch
U.S. Customs & Border Protection

Phone:(()CIN(IEHI(®)

Mobile:

= (0)(6);(b)(7)(C)
Sent: Thursday, October 05, 2017 2:05:59 PM

(b)(6);:(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)
(b) (7)(E)
(b)(6);(b)(7)(C)

— Can you specify what dates you are looking for?

(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering
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Office of Facilities and Asset Management

VIS (b)(6);(b)(7)(C)

From: (b)(6);(b)(7)(C)

Sent: Thursday, October 05, 2017 2:03 PM

(b)(6):(b)(7)(C)

(0)(6);(0)(7)(C)

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)
(b) (7)(E)

| see that the separate SOW attachment is different than the SOW included in the IAA .pdf file for
projects identified and POP and option year's, as well as overall cost. When was this separate SOW

submitted, if ever.

The Word document file name indicated this is an IAA, but only contains an SOW, so we'll need the
original IAA .pdf document.

The .pdf file appears to be the mod that was processed on 09/28 and signed by [(QIQHOIGIS FHYE))
I - B = 1 <o it e 0 et
understand this from a Procurement perspective.

We still need dates provided in the summary document.

Thanks,

(b)(6):(b)(7)(C)

OFAM Budget Officer
Business Operations Div. - Financial Mgmt. Branch
U.S. Customs & Border Protection

S (0) 6);(b) (7)(C)

From: I IQIQHOIWI(®)

Sent: Thursday, October 05, 2017 1:18:31 PM

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)
Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

(b) (7)(E)

Original IAA and mod attached.
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(b)(6);(b)(7)(C)

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: (DIGEOIRIG)

From: (b)(6),(b)(7)(C)
Sent: Thursday, October 05, 2017 12:51 PM
: (0)(6);(B)(7)(C)

(0)(6);(b)(7)(C)

Cc: (b)(6)(b)(7)(C)

RIGHOIYI®

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)
(b) (7)(E)

All,

RIGHOIGISY ;- heading to the airport so | am passing along her comments/concern....

Based on the meeting that we had with DHS and CBP, we will need to be a bit more specific with
providing dates in the history section to really get them a timeline of what was submitted when starting
with the IAA.

(b)(6);(0)(7)(C)
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(b)(6):(b)(7)(C)

From: IIEQIGERIW®)
Sent: Thursday, October 5, 2017 12:32 PM

(b)(6);(b)(7)(C)

Subject RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)
(b) (7)(E

See below for write up. We are pulling the other requested docs now — wanted to get this over you now
though. Stay tuned.

IAA Synopsis:

(b) (5), (b) (7)(E)
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(b)(6);(b)(7)(C)
Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: [HIGEOIQIG)

----- Original Appointment-----

From: (b)(6);(b)(7)(C)
Sent: Thursday, October 05, 2017 10:31 AM

To:
(b)(6);(b)(7)(C)

(b)(6);(0)(7)(C)

Sub'|ect: URGENT - DHS Contract Notification W9126G-17-F-0179 / (b) (7)(E)

When: Thursday, September 28, 2017 10:30 AM-11:00 AM (UTC-05:00) Eastern Time (US & Canada).

Where: m- Call-In [ OQIQIGH - N [(OXQIE)(Host Code: QIQIE)
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B (0)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(B)E):(B)(7)(C) ENOCICEN
(b) (6)

(b)(6).(b)(7)(C)

(b) (6)
(b) (6) [ (D)(6);(D)(N(C) |
Cc:

(b)(6):(b)(7)(C)

Subiject: Meeting with IBWC on 10-02-17 re: Wall planning
Date: Thu Oct 05 2017 15:06:46 EDT
Attachments:

All,

On Monday October 2nd, [DIGHOIBI®] myself and representatives of the Corps, Michael Baker and
IBWC including Jose Nunez and Dr Unni met to discuss the technical approach/assumptions for the
hydraulic modeling to be done in RGV from (b)(7)(E) (i.e. areas w/o levees). During the
meeting we also discussed the status of the wall replacement projects. Provided below is a summary of
the meeting highlights and action items. [jilllll please feel free to comment/edit,

1. Baker and IBWC agreed on the technical approach and key assumptions for conducting the
hydraulic modeling of our proposed fence alignments. Baker has developed a white paper that
summarizes these items in more detail. Baker is going to revise (minor) the white paper to reflect the
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technical discussions and then send to IBWC for their final review and concurrence (i.e. email from Dr
Unni).

2. IBWC indicated that the bi

3. Baker is still developing the schedule for their hydraulic modeling efforts but estimated that they
would complete their initial analyses by mid-November.

4. IBWC confirmed that they were good with the proposed drainage designs associated with the
San Diego,Mprojects. They told Baker they would send them a letter stating

as such.

(b) (5). (6)(6): (B)(7)(C)

Overall a good meeting. Everyone was cooperative and most importantly | believe Baker got all their
questions answered as far as their modeling efforts are concerned.

Best,

(b)(6);(bX7XC)|

QORI > = P\iP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO
LMI Contractor

Mobile: KEICNII(®)

(b)(6);(b)(7)(C)
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